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Economy

– Scout Motors signed the largest lease of the fourth quarter of 2025, taking 143,903 SF and establishing its 
corporate headquarters at Commonwealth. The Volkswagen-backed electric vehicle manufacturer leased 
the entire office component of 1332 Central Avenue. The office will also support the firm’s plant in 
Blythewood, South Carolina. Upon completion, Scout is expected to employ 1,200 workers at the office and 
bring $206.9 million in investment to the region.  

– Each of the top five leases signed during the quarter were direct new deals, suggesting that tenants are 
seizing on current market conditions to secure favorable terms. 

– Three of the top five leases were signed by financial institutions, under-scoring Charlotte’s reputation as a 
major financial hub. A notable example can be found with Pacific Life Insurance Company and Ernst & 
Young, accounting for about 115,000 SF of space, each pre-leasing space at Queensbridge Collective.

– New entries to the market and regional office consolidations were a key driver of demand this quarter, 
accounting for the fourth quarter’s four largest deals.

– The market’s unemployment rate increased by 11 basis points year over year to 3.9%, remaining well 
below both the metro’s five-year average of 4.5% and the national average of 4.4%.

– Annual nonfarm payroll growth in Charlotte has increased, growing to 1.4 million jobs by the end of 
the September 2025. This represents year over year growth of 2.6%, which is higher than the five-
year average of 2.0%.

– Most sectors reported year over year employment growth, with education and healthcare leading job 
gains at 5.7% and mining and construction close behind at 5.1%.

– The Charlotte metro had a record high 383,850 jobs at the end of September 2025, reflecting a 3.3% 
increase year over year. Despite a contraction in the information sector, gains in other office-using 
industries offset this decline.

Market Observations

2

Major Transactions

– Rental rates increased by 0.5% on a quarterly basis and 1.1% on an annual basis to $34.39, however 
rates remain 0.4% lower than the record high reported during the second quarter of 2025.

– With 95,692 SF of net absorption in the fourth quarter of 2025, vacancy edged down to 27.7%, a 17- 
basis point decrease from the previous quarter.

– The under-construction pipeline surged as Queensbridge Collective broke ground, pushing the 
pipeline to 597,455 SF, or 1.1% of the market’s inventory.

– Total leasing activity in the Charlotte metro increased by 1.4% quarter over quarter and surged 78.8% 
year over year to 1.4 MSF. Overall, the quarter’s activity was 28.3% higher than average fourth 
quarter leasing volume of 1.1 MSF reported over the past 16 years.

Leasing Market Fundamentals

– The Charlotte office market is projected to experience moderate growth over the next several years 
as the construction pipeline picks up steam, leasing momentum continues to build, and historical 
levels of vacancy level off and eventually begin to gradually decline.

– Preleasing will continue to be an important consideration in the construction pipeline and future office 
ground breaks, with financing being available to projects which have attracted leasing activity from 
tenants looking to trade-up their office space. A notable illustration can be found in Queensbridge 
Collective, which broke ground during the fourth quarter after securing leases that would fill roughly 
90% of the building. 

– Vacancy rates ticked down during the fourth quarter to 27.7%. This indicates that although vacancy 
rates will likely remain elevated in the near-term, they can be expected to flatten out and then 
gradually decrease as demand catches up with new supply.

– Class A office space is still at a premium, but the gap between class A and B asking rents has 
narrowed, indicating that pricing power for class A space is softening while demand for class B space 
is on the rise.
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Charlotte’s unemployment rate and nonfarm payroll growth both continued to outperform the United States in the fourth quarter of 2025. The market’s seasonally adjusted 
unemployment rate inched up 11 basis points to 3.9% on a yearly basis, however it remains below the national average of 4.4% and the metro’s five-year average unemployment rate 
of 4.5%. In contrast, Charlotte’s nonfarm payrolls surged by 138 basis points year over year to 2.6%, driven by a significant increase in employment in several industries including 
education and health, mining and construction and professional and business.

Job Growth Accelerates While Unemployment Ticks Up
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Source: U.S. Bureau of Labor Statistics, Charlotte MSA 

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Seasonally Adjusted, 12-Month % Change 
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Charlotte, known for its strength in the financial activities sector, has two main employment industries: trade/transportation/utilities and business and professional services, which 
account for 20.1% and 16.3% of total jobs, respectively. Notably, professional and business services remains the market’s largest office-using employment sector. Most industries 
reported year-over-year job growth, except for the office-using information sector and manufacturing, which reported declines in employment growth of 0.7% and 1.8%, respectively. 
The two other office-using industries reflected yearly increases, with financial activities expanding by 1.2% and professional services growing by 4.8%. 

Most Employment Sectors Continue to Grow
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Source: U.S. Bureau of Labor Statistics, Charlotte MSA

Employment by Industry, September 2025 Employment Growth by Industry, 12-Month % Change, September 2025
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Office-using employment in the Charlotte grew to a record high of 383,850 jobs as of the end of September 2025, reflecting a 3.3% increase year over year. While employment in the 
information industry has contracted, gains in other office-using sectors offset this decline, leading to an uptick in overall office-using employment year over year. In contrast, mounting 
job losses in the information and manufacturing sectors have pushed the overall unemployment rate up by 11 basis points year over year to 3.9%.

Office-Using Employment Grows to a Record High
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Source: U.S. Bureau of Labor Statistics, Charlotte MSA
*Office-using employment includes employment in the following industry sectors: Professional & Business Services, Financial Activities and Information.

Office-Using  Employment* and Unemployment Across All Industries
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Gross metropolitan product continues to increase despite economic headwinds, albeit at a slower rate. Most recently, gross metropolitan product rose 9.8% year over year to reach a 
new all-time high of roughly $255.6 billion. 

Charlotte Gross Metropolitan Product
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Source: Moody’s Analytics

Economic Overview — GMP (Millions $) VS. YoY (%) Change
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No office deliveries occurred during the fourth quarter of 2025. Vacancy rates have been trending upward since 2020 due to historically high levels of availability coupled with deliveries of new office 
space. Move-ins began to outpace move-outs during the third quarter of 2025, with the trend continuing in the fourth quarter, leading to 95,692 SF of positive net absorption. As a result, the vacancy 
rate fell 17 basis points quarter over quarter to 27.2%. Although vacancy rates are expected to remain elevated in the near-term, the muted construction pipeline will allow existing vacant space more 
time to be absorbed. Overall, vacancy rates are expected to flatten out before gradually decreasing as demand catches up with excess supply.

Additional Occupancies and No New Supply Continue to Push Vacancy Down
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Source: Newmark Research, CoStar

Historical Construction Deliveries, Net Absorption, and Vacancy
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Leasing activity in Charlotte totaled 1.4 MSF in the fourth quarter of 2025, representing increases of 1.4% quarter over quarter and 78.8% year over year, exceeding the 16-year 
fourth-quarter average of 1.2 MSF. The uptick in leasing volume is due in part to firms, such as Scout Motors, AT&T and American Express, being attracted to North Carolina’s pro-
business policies and electing to establish their corporate or regional headquarters in the metro. Annual leasing activity has been steadily increasing in the market since the onset of the 
pandemic in 2020. An illustrative example of this can be found in average deal size. Office deals signed during the fourth quarter of 2025 averaged 6,871 SF, reflecting increases of 
0.4% quarter over quarter and 37.9% year over year. 

Leasing Activity Continues to Pick Up Steam
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Source: Newmark Research, CoStar
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Inventory of Class A office space in the Charlotte metro has been consistently growing over the past several years and now totals 42.1 MSF of space and 74.4% of total office 
inventory as of the end of the fourth quarter of 2025. Class A vacancy ticked 17 basis points lower on a quarterly basis, but remains 23 basis points higher than the fourth quarter of 
2024. However, Class A vacancy, which recorded 26.1% as of the end of the fourth quarter of 2025, is lower than the overall office vacancy rate of 27.7% that the metro is reporting. 
This is illustrative of the fact that tenants are shedding space in lesser-amenitized buildings in favor of space in high quality, well-located offices. Class A vacancy is expected to 
continue to trend downward from the record high of 26.5% reported during the second quarter of 2025 as pre-pandemic leases expire, tenants continue to trade-up their office spaces, 
and the impacts of tightened fiscal policies that have curbed groundbreakings take effect, helping the market to restore balance.

Class A Inventory Outperforms Overall Office Market
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Source: Newmark Research, CoStar

Class A Office Inventory vs. Class A Office Vacancy Rate
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Direct and sublease availabilities declined by 159 basis points and 18 basis points on a quarterly basis, respectively. Meanwhile, overall vacancy declined by 17 basis points quarter 
over quarter to 27.6%. Sublease availability has been generally trending downward since the peak of 5.2% was reported in the first quarter of 2024. Direct availability has also been 
trending downward since reporting a peak of 26.4% during the third quarter of 2024. Availabilities and vacancy are expected to continue to decline as the market works through 
deliveries that have occurred over recent years and new office groundbreakings remain muted, giving the market time to reach equilibrium.

Quarterly Declines in Direct and Sublet Availability Push Vacancy Down
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Source: Newmark Research, CoStar

Available Space as Percent of Overall Market
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Queensbridge Collective – a mixed-use development in Midtown/Southend – broke ground during the fourth quarter of 2025, spiking the under-construction pipeline to 597,455 SF. 
Previously, the under-construction pipeline had been stagnant and generally declining due to high existing levels of availability combined with continued constraints on capital that 
have curbed new groundbreakings. The groundbreaking was catalyzed by pre-leasing activity from Moore & Van Allen (206,000 SF), Pacific Life Insurance Company (68,667 SF) and 
Ernst & Young (45,778 SF). The uptick in demand for space in Queensbridge Collective has further compelled the developer to re-design the building plans to convert two floors from 
multifamily to office space use. After the recent surge in construction activity, the under-construction pipeline now represents 1.1% of market inventory.

Queensbridge Collective Spikes Construction Activity
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Source: Newmark Research, CoStar
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Charlotte’s average asking rents increased by 0.5% quarter over quarter to $34.39/SF. Asking rents remain 0.4% below the record high reported during the second quarter of 2025. 
Additionally, asking rent growth has waned significantly year over year, from 3.4% in 2024 to 1.1% through the fourth quarter of 2025. The flat growth reflects the elevated levels of 
vacant space and economic uncertainty driving landlords to curb the pace of asking rent increases.

Elevated Vacancy Keeps Rent Growth Muted
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Source: Newmark Research, CoStar 

Office Average Asking Rent, $/SF, FS Year-over-Year Asking Rent Growth Rate
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As of the end of the fourth quarter of 2025, Class A asking rents dipped quarter over quarter to $36.30/SF, representing a 0.2% decrease. Class B office space reported $29.20/SF in 
asking rents in the same period, reflecting a quarter-over-quarter increase of 0.9%. The spread in asking rents between the two classes decreased by $0.33/SF quarter over quarter to 
$7.10/SF, reflecting the dwindling levels of vacant trophy Class A space. Between the third and fourth quarters of 2025, direct rents increased by 0.3% to $34.81/SF and sublease rates 
climbed by 6.6% to $23.03/SF.

Pricing Power for Class A Space Continues to Soften
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Source: Newmark Research, CoStar 
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Scout Motors signed the largest lease of the fourth quarter of 2025, taking 143,903 SF and establishing its corporate headquarters at Commonwealth in Plaza Midwood/NoDa. Each of 
the top five leases signed during the quarter were direct new deals, suggesting that tenants are seizing on current market conditions to secure favorable terms. Three of the top five 
leases were signed by financial institutions, under-scoring Charlotte’s reputation as a major financial center. A notable example can be found with Pacific Life Insurance Company and 
Ernst & Young, accounting for about 115,000 SF of pre-leased space at Queensbridge Collective, driving the project to break ground before year-end. New entries to the market and 
regional office consolidations were a key driver of demand this quarter, accounting for the fourth quarter’s four largest deals.  

The Flight to Quality Office Space Continues

17
Source: Newmark Research, CoStar

Notable 4Q25 Lease Transactions
Tenant Building(s) Submarket Type Square Feet

Scout Motors Commonwealth Plaza Midwood/NoDa Direct New 143,903

Volkswagen-backed electric vehicle manufacturer Scout Motors has leased the entire office component of 1332 Central Avenue. It will serve as the corporation’s headquarters and support the firm’s plant in Blythewood, 
South Carolina. Upon completion, Scout is expected to employ 1,200 workers at the office and bring $206.9 million on investment to the region.  

AT&T Innovation Park University Direct New 99,130

Dallas-based telecom giant AT&T has re-entered the Charlotte market, leasing 99,103 SF at 8505 IBM Drive. The lease reflects AT&T’s broader strategy to consolidate office operations into a smaller number of regional 
hubs. Notably, the firm previously closed its Charlotte office in 2015, underscoring the strategic shift represented by this transaction.

American Express Legacy Union – Phase IV CBD Direct New 90,816

Financial services firm American Express will be entering the Charlotte market when it opens its office at 600 South Tryon Street.

Pacific Life Insurance Company Queensbridge Collective Midtown/Southend Direct New 68,667

Pacific Life Insurance company chose 1111 South Tryon as the location of its East Coast headquarters. They will occupy the 29th through 31st floors once the project is completed.

Ernst & Young Queensbridge Collective Midtown/Southend Direct New 45,778

Accounting firm Ernst & Young preleased the 25th and 26th floors of 1111 South Tryon. They will join Moore & Van Allen PLLC, Pacific Life Insurance Company and Pamlico Capital once the building is completed in 
2027.
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Charlotte Office Submarket Map
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Source: Newmark Research
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Charlotte Office Submarket Overview – All Classes
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Source: Newmark Research

Submarket Statistics – All Classes

Total  Inventory  
(SF)

Under 
Construction (SF)

Total Vacancy 
Rate

Qtr Absorption 
(SF)

YTD Absorption 
(SF) 

Direct Class A 
Asking Rent 

(Price/SF)

Direct Class B
 Asking Rent         

(Price/SF)

Direct Total 
Asking Rent 

(Price/SF)
CBD 17,493,026 - 31.9 % 24,271 -113,506 $38.31 $32.02 $36.76

Airport 9,550,611 - 30.9 % -23,032 -538,865 $30.46 $23.90 $28.26

Cabarrus County 520,064 25,643 0.0 % - 1,339 $23.32 - $23.32

East Charlotte 856,916 30,000 39.9 % -5,700 -17,734 $45.61 $21.26 $24.28

Gaston County 51,843 - 13.8 % 2,981 -451 $37.00 $21.50 $26.18

Iredell County 287,021 - 11.4 % 8,750 15,160 - $25.69 $25.69
Lancaster County 523,942 27,450 70.4 % -98,668 -105,273 $30.71 $28.00 $30.35

Matthews 630,382 - 29.5 % 9,037 11,375 - $23.44 $23.44

Midtown/NoDa 888,511 - 35.0 % -15,218 -19,911 $42.52 $28.55 $42.48

Midtown/Randolph 44,120 - 6.1 % - 3,833 - $31.88 $31.88

Midtown/Southend 4,699,795 514,362 13.6 % -31,499 331,724 $46.60 $39.50 $43.53

Northeast/I-77 1,405,636 - 15.4 % 7,297 7,233 $30.61 $27.57 $29.75

Northwest 328,430 - 65.0 % 2,056 -2,091 $46.00 - $46.00

Park Road 774,616 - 14.2 % -9,416 6,788 $45.00 $34.00 $34.52

Rowan County - - - - - - - -

South Charlotte 22,021 - 14.1 % 1,677 581 - $21.00 $21.00

South/485 781,262 - 24.7 % -13,667 -58,450 $29.18 $26.28 $28.63

Southpark 6,186,971 - 22.1 % 112,158 242,722 $40.27 $35.40 $40.08

Union County 4,089,196 - 17.4 % 42,426 142,561 $41.39 $35.75 $40.20

University 50,000 - 0.0 % - - - - -

York County 4,662,378 - 38.4 % 12,638 -269,799 $28.56 $25.99 $27.26

Suburban 39,171,795 597,455 25.8 % 71,421 97,273 $35.79 $27.72 $33.44
Market 56,664,821 597,455 27.7 % 95,692 -16,233 $36.86 $29.32 $34.81

Please reach out to your
Newmark business contact for this information
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Charlotte Office Submarket Overview – Class A

21
Source: Newmark Research

Submarket Statistics – Class A
Total  Inventory  

(SF)
Under Construction 

(SF)
Total Vacancy 

Rate
Qtr Absorption 

SF)
YTD Absorption 

(SF) 
Direct Class A Asking Rent 

(Price/SF)

CBD 15,430,179 - 28.2 % 21,866 -61,966 $38.31

Airport 6,237,106 - 30.2 % 28,097 -587,672 $30.46

Cabarrus County 346,000 25,643 0.0 % - 1,339 $23.32

East Charlotte 288,407 30,000 58.0 % - 1,477 $45.61

Gaston County 21,947 - 9.9 % 2,021 2,021 $37.00

Iredell County 88,000 - 0.0 % - 3,413 -

Lancaster County 416,552 - 76.3 % -91,500 -99,321 $30.71

Matthews 81,650 - 0.0 % - - -

Midtown/NoDa 785,687 - 39.5 % -15,218 -20,666 $42.52

Midtown/Randolph - - - - - -

Midtown/Southend 3,605,010 514,362 12.2 % -12,051 266,381 $46.60

Northeast/I-77 996,317 - 15.5 % 1,756 3,050 $30.61

Northwest Charlotte 307,752 - 69.4 % 2,056 -2,091 $46.00

Park Road 165,969 - 3.6 % -5,987 -5,987 $45.00

Plaza - - - - - -

South Charlotte 463,784 - 33.0 % -8,393 -56,668 $29.18

South/485 5,826,596 - 21.9 % 109,611 244,957 $40.27

Southpark 2,979,008 - 19.0 % 9,065 113,351 $41.39

Union County 50,000 - 0.0 % - - -

University 2,112,938 - 30.5 % 26,942 -99,692 $28.56

York County 1,935,123 - 27.0 % 1,601 254,502 $25.50

Suburban 26,707,846 570,005 24.9 % 48,000 18,394 $35.79

Market Total 42,138,025 570,005 26.1 % 69,866 -43,572 $36.86

Please reach out to your
Newmark business contact for this information
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Charlotte Office Submarket Overview – Class B
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Source: Newmark Research

Submarket Statistics – Class B
Total  Inventory  

(SF)
Under Construction 

(SF)
Total Vacancy 

Rate
Qtr Absorption 

SF)
YTD Absorption 

(SF) 
Direct Class B Asking Rent 

(Price/SF)

CBD 2,062,847 - 60.2 % 2,405 -51,540 $32.02

Airport 3,313,505 - 32.3 % -51,129 48,807 $23.90

Cabarrus County 174,064 - 0.0 % - - -

East Charlotte 568,509 - 30.8 % -5,700 -19,211 $21.26

Gaston County 29,896 - 16.7 % 960 -2,472 $21.50

Iredell County 199,021 - 16.4 % 8,750 11,747 $25.69

Lancaster County 107,390 27,450 47.5 % -7,168 -5,952 $28.00

Matthews 548,732 - 33.9 % 9,037 11,375 $23.44

Midtown/NoDa 102,824 - 0.7 % - 755 $28.55

Midtown/Randolph 44,120 - 6.1 % - 3,833 $31.88

Midtown/Southend 1,094,785 - 18.1 % -19,448 65,343 $39.50

Northeast/I-77 409,319 - 15.2 % 5,541 4,183 $27.57

Northwest Charlotte 20,678 - 0.0 % - - -

Park Road 608,647 - 17.1 % -3,429 12,775 $34.00

Rowan County 22,021 - 14.1 % 1,677 581 $21.00

South Charlotte 317,478 - 12.6 % -5,274 -1,782 $26.28

South/485 360,375 - 26.1 % 2,547 -2,235 $35.40

Southpark 1,110,188 - 13.2 % 33,361 29,210 $35.75

University 2,549,440 - 45.0 % -14,304 -170,107 $25.99

York County 882,957 - 14.7 % 68,000 92,029 $25.29

Suburban 12,463,949 27,450 27.7 % 23,421 78,879 $27.72

Market Total 14,526,796 27,450 32.3 % 25,826 27,339 $29.32

Please reach out to your
Newmark business contact for this information
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4Q25 Texas Office Market Overview
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Charlotte Raleigh

Total Inventory (SF) 56,664,821 52,741,571

Under Construction (SF) 597,455 71,225

Total Vacancy Rate 27.7% 19.8%

Quarter Absorption 95,692 1,223

YTD Absorption -16,233 414,478

Quarter Deliveries 0 0

YTD Deliveries 160,157 0

Direct Asking Rate (FSG/SF) $34.81 $31.75

Sublet Asking Rate (FSG/SF) $23.03 $23.92

Total Asking Rate (FSG/SF) $34.39 $31.39

Please reach out to your
Newmark business contact for this information
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Strengths

– Charlotte’s financial and business/professional services sectors continue to flourish, which could 
ultimately lead to an increase in demand for office space.

– The South/485 and Midtown/Southend submarkets are both seeing an uptick in leasing activity 
as companies are relocating to areas with higher-end office space.

– Upgrading outdated office buildings can help attract new tenants.
– With new office construction slowing significantly, vacancies may begin to level off as demand 

catches up to existing supply.
– Landlords are upgrading their buildings to provide modernized spaces that align with hybrid work 

demands.

– Charlotte’s leasing activity is showing signs of recovery, with 1.4 MSF leased in the fourth 
quarter of 2025 – up both quarter over quarter and year over year. This level of activity also 
surpasses the 16-year fourth quarter average of 1.2 MSF, underscoring renewed momentum in 
the market.

– Continued population growth, combined with Charlotte’s diverse and robust economy solidify the 
city’s standing as a major business center.

– Charlotte’s pro-business climate and young workforce are likely to continue to draw investors, 
companies, and talent.

– As one of nation’s financial hubs, Charlotte benefits from proximity to key markets, excellent 
transportation infrastructure, and a growing talent pool.

Charlotte Office Market

25

Opportunities

– Charlotte’s office vacancy rate peaked at historically elevated levels in the second quarter of 
2025 and has declined modestly in successive quarters.

– Rising rental costs can be a deterrent for some businesses.
– Economic fluctuations owing to shifts in fiscal policy may impact office demand and leasing 

activity.
– The construction pipeline remains inactive, largely due already record-high vacancy rates and 

increased cost of construction.
– Landlords are offering generous lease incentives to attract tenants.

Weaknesses

– Potential economic downturns could deter investment activity and reduce office space demand.
– Increased employee preference for remote and hybrid work schedules may decrease long-term 

demand for traditional office spaces and keep the market soft for the foreseeable future.
– Competitive markets in the southeast like Atlanta, Nashville and Charleston may attract 

employees and businesses away from Charlotte.
– Increasing rents combined with vacancy rates may push businesses to lower-cost markets.
– Potential changes in property tax structures or commercial real estate regulations could increase 

costs for property owners, affecting market stability.

Threats

Please reach out to your
Newmark business contact for this information
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