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Economy

− Taiwanese electronics manufacturer and new market entrant Compal Electronics signed the 
fourth quarter of 2025’s largest leases, totaling almost 600,000 SF. The company is expected to 
invest $94.1 million building out a manufacturing site and a server support center, bringing over 
1,000 jobs to the region.  

− All notable leases in the fourth quarter of 2025 were new, underscoring sustained demand for 
high-quality industrial space in the market.

− Leasing activity increased in the fourth quarter of 2025, totaling 2.1 MSF and exceeding the 
fourth-quarter average of 1.7 MSF since 2000.

− The market’s unemployment rate ticked down by 15 basis points year over year to 3.5%, 
remaining below the five-year average of 4.1%.

− Overall nonfarm annual job growth decelerated below the national average to 0.4%, reflecting an 
annual decline of 193 basis points. A notable shift, given Austin’s usual outperformance of the 
national average.

− Employment growth reported mixed results that were evenly split between growth and 
contraction, with financial activities leading job gains at 2.7% over the past 12 months.

− Most industrial-using job sectors in the market reflected yearly declines, with mining and 
construction and trade/transportation/utilities reporting declines of 0.6% and 1.8%, respectively. 
Meanwhile, trade/transportation/utilities employment increased by 1.1% on a yearly basis.

Market Observations
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Major Transactions

− The market recorded 444,293 SF of positive absorption in the fourth quarter of 2025, marking 
the 26th consecutive quarter of positive absorption.

− Overall rental rates decreased by 2.4% quarter over quarter to $14.45/SF, reflecting a decline of 
3.2% from the historic high achieved during the first quarter of 2024.

− The construction pipeline delivered 2.0 MSF during the fourth quarter of 2025. The under-
construction pipeline continues to be elevated at 12.3 MSF, despite decreasing by 8.3% quarter 
over quarter.

− After three consecutive years of new deliveries outpacing annual demand, the imbalance 
persisted through year-end. Through the end of 2025, developers completed 8.9 MSF of new 
space versus 3.0 MSF of net absorption, creating a 5.9 MSF demand deficit that has driven the 
vacancy rate up by 320 basis points year over year to a record high of 15.1%.

Leasing Market Fundamentals

− The Austin industrial market is poised for an influx of new supply in the near term, with 8.0% of 
the current inventory under construction. New deliveries, which are 52.5% preleased, will 
outpace demand in the near term as the market absorbs its elevated pipeline.

− Vacancy rates are projected to rise in the short term as new supply outpaces occupancies.

− Asking rents are expected to flatten or ease slightly as the volume of new supply continues to 
outpace demand in the near term.

Outlook
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Austin has historically reported lower unemployment rates compared to the national average, while being an outperformer in employment growth. The gap between Austin’s 

outperformance of the United States in job growth has narrowed in recent quarters and dropped below the national average as of September 2025. Most nonfarm payroll yearly growth has 

been concentrated in the financial activities, government and education and health sectors. Despite continued national economic headwinds in the fourth quarter of 2025, the region’s 

unemployment rate ticked down by 15 basis points year over year. Meanwhile, employment growth decelerated by 193 basis points as compared to the prior year.

Employment Growth Continues to Slow, Unemployment Remains Below National Average
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Source: U.S. Bureau of Labor Stat is tics, Austin-Round Rock MSA 

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Seasonally Adjusted, 12-Month % Change 
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Known for its technology sector, Austin’s top two employment industries–business and professional services and government–account for 35.7% of jobs. The industrial-using 

trade/transportation/utilities employment sector, composing 15.5% of Austin’s workforce, is the third largest in the metro. Government recently overtook trade/transportation/utilities 

to become the second largest employment sector. Sectoral job growth in the market was evenly split between gains and losses. Most industrial-using sectors reported declines. The 

trade/transportation/utilities sector posted job gains of 1.1%. In contrast, mining and construction and manufacturing reported yearly job losses of 0.6% and 1.8%, respectively.

Employment Growth Declines Across Most Industrial-Using Sectors
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Employment by Industry, September 2025 Employment Growth by Industry, 12-Month % Change, September 2025

Source: U.S. Bureau of Labor Stat is tics, Austin MSA
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Employment in the trade/transportation/utilities sector closed September 2025 with 212,980 jobs, just below the historical high set at the end of April 2025. In contrast, manufacturing 

employment ended September 2025 with 72,830 jobs. Overall, industrial-using employment showed mixed annual results, with trade/transportation/utilities growing by 1.1% and 

manufacturing shrinking by 1.8%. Trade/transportation/utilities and manufacturing employment both remain 0.1% and 2.4% below their historic highs, respectively.

Industrial Employment Shows Mixed Results
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Total Employment and 12-Month Growth Rate, Trade/Transportation/Utilities Total Employment and 12-Month Growth Rate, Manufacturing

Source: U.S. Bureau of Labor Stat is tics, Austin MSA
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Economic Overview— GMP (Millions $) VS. YoY (%) Change

The gross metropolitan product continues to increase despite economic headwinds, albeit at a slower rate. More recently, the gross metropolitan product rose 9.0% year over year to 

reach a new all-time high of roughly $250 billion.

Austin Gross Metropolitan Product
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Source: Moody’s Analy tics
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Historical Construction Deliveries, Net Absorption, and Vacancy

The Austin industrial vacancy rate rose by 320 basis points year over year to an all-time high of 15.1% in the fourth quarter of 2025, primarily due to another quarter of elevated 

deliveries that are yet to be absorbed by the market. The fourth quarter reported roughly 2.0 MSF of deliveries, bringing the year-to-date total to 8.9 MSF. Despite national economic 

headwinds, demand for industrial space remained positive for the 26th consecutive quarter, totaling 444,293 SF. Vacancy is likely to trend upward as the market works through the 

demand gap that has occurred over recent years, with the market delivering 5.9 MSF of excess space during 2025.

Elevated Deliveries Push Vacancies to Record High
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Source: Newmark Research, CoStar
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Modern industrial buildings built in the last 18 years reached a record high vacancy rate of 19.5% in the fourth quarter of 2025. Modern industrial buildings account for 71.5% of all 

vacant space in the market. However, modern industrial buildings have contributed to nearly all positive net absorption going back to 2022, underscoring strong user demand for newer 

facilities. The higher vacancy rate for modern warehouses is largely supply-driven, whereas the continued rise in vacancies among older legacy industrial properties is a result of 

sustained negative net absorption since 2022, indicating a potential weakening or compression of demand.  

Preference for Modern Industrial Buildings Drives Demand
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Net Absorption by Vintage Year Vacancy Rates by Vintage Year

Source: Newmark Research
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Largest Buildings Drive Absorption, Vacancy Trends Down from Record High

12
Source: Newmark Research

Austin’s industrial market continues to see stable demand, particularly for larger properties over 100,000 SF. Industrial bui ldings 100,000 SF and larger accounted for 77.7% of total 

net absorption going back to 2019. However, the rapid pace of new deliveries has disrupted the balance, contributing to rising vacancy rates across most size categories. The 100,000 

to 249,999 SF segment’s vacancy rate began to trend downward in the fourth quarter of 2025 after reaching the all-time high in the prior quarter. The 10,000 to 49,999 SF and 250,000 

SF and larger segments have seen the most significant vacancy increases quarter over quarter, rising by 110 and 290 basis points, respectively. While vacancy rates for the 250,000 SF 

and larger cohort have remained relatively stable, they are slightly above historical levels. This shift highlights the ongoing challenge of aligning supply with demand in a market 

experiencing unprecedented levels of new construction. 

Net Absorption by Size Range Vacancy Rates by Size Range
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Total Leasing Activity (SF)

Leasing activity in Austin totaled 2.1 MSF at the close of the fourth quarter of 2025, reflecting a quarterly increase of 11.2% but a yearly decline of 31.1%. This marks the second 

consecutive quarter of increasing activity since the recent low recorded during the second quarter of 2025. Despite a slowdown driven by macroeconomic uncertainty stemming from 

fluctuating monetary policy and tariffs, market demand will likely remain positive as companies continue to build out their supply chains along the I-35 corridor.  Another catalyst for 

demand will be advanced manufacturers following Tesla and Samsung into the area, leveraging their regional investments.

Industrial Leasing Activity Posts Second Consecutive Quarterly Increase

13
Source: Newmark Research, CoStar
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Industrial Class A Leasing Volume and Percentage of Total Industrial Leasing Volume

Leased square footage for Class A warehouse during the fourth quarter of 2025 increased by 231.2% from the previous quarter and by 0.5% on an annual basis to 1.1 MSF. The year 

closed out with 2.7 MSF of total Class A leasing activity, about half of the 5.4 MSF of leasing activity reported in the previous year. Meanwhile, Class A warehouse’s share of leasing 

activity increased to 52.0% in the fourth quarter of 2025, reflecting increases of 3,452 basis points quarter over quarter and 1,636 basis points year over year. A large portion of the 

jump in Class A leasing activity can be attributed to Compal Electronics' leases signed during the quarter.  Class A leasing activity remains above the fourth-quarter average of 22.5% 

reported from 2009 through 2019. 

Compal Electronics Drives Up Class A Warehouse Transaction Quarterly Volume

14
Source: Newmark Research, CoStar
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Five Largest Deals Done by Industry Type

Industry types in the five largest leases signed in the market have shifted over time. Since the third quarter of 2023, the automotive industry has had a strong presence in quarterly 

leasing activity as explained by the “Tesla Effect”. Meanwhile, when compared to all industries, consumer goods tenants have routinely signed large deals in the market for nine of the 

last 16 quarters. In the second half of 2025, the communications/technology/media sector has played a more dominant role in the market’s largest deals, accounting for 633,773 SF of 

leasing activity. Construction materials reappeared on the top deals list for the first time since the first quarter of 2025.

Five Largest Deals Done by Industry Type
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Source: Newmark Research, CoStar
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Industrial Sublease Availability Increases to Record High

16
Source: Newmark Research, CoStar

At the end of the fourth quarter of 2025, sublease availabilities increased by 22.1% quarter over quarter and by 57.0% year over year to a record high of 2.8 MSF. This is well above 

the 686,998 SF quarterly average that the market reported from 2012 through 2019. The increase in available sublet space is attributable to an emphasis on corporate efficiency amidst 

an uncertain macroeconomic environment stemming from tariffs and stubborn inflation. This, coupled with a recent decline in consumer sentiment, has likely pushed many companies 

to pare back and list underutilized warehouse space on the sublease market to aid in controlling costs in preparation for future trade volatility. Notable occupants listing space include 

PODS (99,000 SF) and Thermo Fisher Scientific (122,400 SF).

Available Industrial Sublease Volume (msf)
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Industrial Under Construction and % of Inventory

Austin’s industrial pipeline remains historically elevated at 12.3 MSF under construction, comprising 8.0% of the market’s total inventory as of the end of the fourth quarter of 2025. 

Developers continue to launch new projects, anticipating demand from advanced manufacturing companies moving into and expanding within the region. Meanwhile, significant 

regional investments and agreements by firms like Tesla and Samsung are leading the expansion of supply chains along the I-35 corridor. This may accelerate if the current 

administration’s tariffs incentivize firms to re-shore manufacturing. Under-construction projects are 52.5% preleased.

Construction Activity Declines on a Quarterly Basis but Remains Elevated

17
Source: Newmark Research, CoStar
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The Cedar Park/Georgetown/Round Rock submarket currently accounts for 42.1% of all under-construction inventory, or 5.2 MSF. The submarket also continues to lead industrial 

inventory growth with 6.4 MSF delivered since the beginning of 2024. Developers have been drawn to the submarket as advanced manufacturer Tesla has continued to grow its Austin 

Gigafactory. Advanced manufacturers have been capitalizing on Tesla’s investments and leasing space throughout the past year.

Georgetown/Round Rock Submarket Leads With New Construction and Deliveries

18

Currently Under Construction Industrial Activity by Submarket Historical Submarket Deliveries, Past Two Years

Source: Newmark Research, CoStar
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At the end of the fourth quarter of 2025, industrial average asking rents declined by 2.4% quarter over quarter to $14.45/SF, remaining 3.2% below the historic high of $14.93/SF 

recorded in the first quarter of 2024. Meanwhile, rents reflected a 0.4% increase year over year as the pace of yearly rent growth continued to flatten. Deliveries of a plethora of high-

quality new product continue to keep asking rents near record highs, as landlords look to recover elevated building costs. However, rent growth is expected to stay flat or ease slightly 

as the volume of new supply continues to outpace demand in the near term.

Delivery of New Product Keeps Rents Near Record Highs
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Industrial Average Asking Rent, $/SF, NNN Year-over-Year Asking Rent Growth Rate % Change

Source: Newmark Research, CoStar
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New Market Entrant Compal Electronics Drives Leasing Activity
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Source: Newmark Research

Leasing activity increased in the fourth quarter of 2025 on a quarterly basis, totaling 2.1 MSF and remaining above the fourth-quarter quarterly average of 1.7 MSF reported since 

2000. Notably, all major leases signed in the fourth quarter of 2025 were new direct leases, underscoring sustained strong demand for industrial space in the market. New market 

entrant Taiwanese electronics manufacturer Compal Electronics made a big splash during the fourth quarter of 2025, signing the quarter’s two largest leases totaling 578,908 SF. The 

company is expected to invest $94.1 million building out a manufacturing site and a server support center, bringing more than 1,000 jobs to the region.  

Notable 4Q25 Lease Transactions

Tenant Building Submarket Type Square Feet

Compal Electronics TaylorPort Rail Park Round Rock Direct New 366,115

Taiwanese electronics manufacturer Compal Electronics inked the largest lease of the quarter at 1069 FM 3369. The company is expected to spend $65.7 million to develop a manufacturing site.

Compal Electronics Georgetown Logistics Park Building 1 Georgetown Direct New 212,793

Compal also signed the fourth quarter of 2025’s second largest lease. The firm is expected to spend $28.4 million to establish a server support center that will support enterprise and cloud infrastructure needs. 

MEI Industrial Solutions Howard 130 – Building 3 Far Northeast Direct New 197,980

Comprehensive industrial solutions provider MEI Industrial Solutions, formerly known as MEI Rigging & Crating, leased the ent irety of 6719 E Howard Lane.

Lower Colorado River Authority 71 Logistics Center Southeast Direct New 101,029

The Lower Colorado River Authority, a governmental agency responsible for managing the region’s water supply and hydroelectric dams, leased 101,029 SF at 4777 E State Highway 71 through March 2031. The agency 
is expected to occupy the space in the first quarter of 2026.

Undisclosed Prologis Corridor Park – Building 9 North Direct New 99,400

An unknown tenant signed a 99,400-SF lease at 401B Parker Dr. 
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Austin Industrial Submarket Overview
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Source: Newmark Research

Submarket Statistics – All Classes

Total  Inventory  
(SF)

Under 
Construction (SF)

Total Vacancy 
Rate

Qtr Absorption 
(SF)

YTD Absorption 
(SF) 

Direct Asking Rent 
(NNN/SF)

Sublet
Asking Rent (NNN/SF)

Total Asking Rent 
(NNN/SF)

Central 2,178,560 0 4.9% -5,267 -18,899 $20.77 - $20.77 

East 18,636,213 713,093 13.2% -41,342 435,161 $17.85 - $17.85 

Cedar Park/GT/RR 27,168,959 5,174,117 24.3% 500,270 1,297,614 $13.29 $14.50 $13.33 

North 16,632,292 0 11.5% -340,298 -365,829 $17.59 $12.71 $15.08 

Northeast 33,177,042 728,629 11.9% 594,333 473,748 $14.69 $9.41 $13.27 

Northwest 8,053,397 1,143,070 8.2% -47,517 94,218 $19.79 $10.00 $16.64 

Southeast 25,741,116 2,735,385 16.5% -27,255 259,856 $18.29 $11.14 $16.36 

Southwest Hays 22,686,963 1,800,193 14.5% -188,631 795,364 $14.51 $9.26 $13.13 

Market Total 154,274,542 12,294,487 15.1% 444,293 2,971,233 $15.35 $10.87 $14.45 

Please reach out to your
Newmark business contact for this information
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Austin Industrial Submarket Map
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Source: Newmark Research

Please reach out to your
Newmark business contact for this information
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4Q25 Texas Industrial Market Overview
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Source: Newmark Research

Austin Dallas-Fort Worth El Paso Houston San Antonio

Total Inventory (SF) 154,274,542 1,158,407,124 82,177,082 795,145,531 170,862,680

Under Construction (SF) 12,294,487 30,855,466 3,515,544 24,619,071 3,714,586

Total Vacancy Rate 15.1% 9.2% 13.8% 7.4% 11.2%

Quarter Absorption 444,293 7,700,534 130,324 3,639,925 755,354

YTD Absorption 2,971,233 26,864,676 1,391,020 10,138,728 339,124

Quarter Deliveries 1,972,056 6,709,089 708,467 4,252,095 170,305

YTD Deliveries 8,881,260 21,596,549 4,025,880 18,460,587 4,112,415

Direct Asking Rate (NNN/SF) $15.35 $10.19 $7.72 $10.77 $9.67

Sublet Asking Rate (NNN/SF) $10.87 $8.04 $7.72 $8.37 $9.24

Total Asking Rate (NNN/SF) $14.45 $9.87 $7.72 $10.67 $9.64

Please reach out to your
Newmark business contact for this information
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Strengths

− Continued expansion of advanced manufacturing and logistics infrastructure offers significant 
opportunities for industrial space demand.

− Investment in revitalizing older industrial buildings and increasing demand for energy-efficient 
facilities can attract new tenants and present new business opportunities.

− Major projects like Samsung’s semiconductor factory in Williamson County and Tesla’s presence 
attract ancillary suppliers, boosting industrial demand.

− Robust incentives, including Texas Enterprise Zone and Opportunity Zones, attract new 
businesses to the region.

− Austin's industrial market benefits from strong demand driven by logistics and advanced 
manufacturing sectors, attracting numerous companies in automotive manufacturing and 
semiconductor fabrication.

− The market has shown resilience with several quarters of positive net absorption and stable 
leasing activity.

− Austin’s population growth, low unemployment rate, and trade/transportation/utilities job growth 
will fuel demand for industrial space.

− Excellent transportation infrastructure, such as I-35, I-45, US Highway 84, rail and ports, and 
proximity to major Texas markets and position Austin as a logistics hub.

Austin Industrial Market

25

Opportunities

− High vacancy rates, due to a surge of recent new deliveries from a historically elevated pipeline 
and speculative development that has been outpacing demand.

− Economic uncertainty and rising rental costs can be a deterrent for business demand and 
leasing activity.

− Limited future ground-breakings and construction may restrict future growth.

− Landlords are offering generous lease incentives to attract tenants.

Weaknesses

− Rising construction costs, a labor shortage and tighter financial conditions create headwinds for 
landlords and slowdown development.

− Tariff concerns, potential economic downturns, and global trade uncertainties could impact 
industrial demand.

− Fluctuations in copper, steel, and fuel prices could increase construction costs and affect
project viability.

− Lower-cost industrial markets in Texas may draw businesses away from Austin’s
higher-priced market.

Threats

Please reach out to your
Newmark business contact for this information
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In the fourth quarter of 2025, government agency remained the leading source of debt financing, accounting for 35.2% of total volume. Financial loan maturities are heavily front-

loaded, with 92.9% of debt maturing through 2034 coming due before 2029. Across all debt sources, maturities peak in 2029 at $5.9 billion dollars, underscoring the need to closely 

monitor upcoming maturities as an indicator of future market stability. The concentration of near-term maturities, particularly in financial loans, elevates refinancing risk in a higher-

rate environment and reinforces the importance of credit quality and proactive capital planning over the next cycle.

Highest Loan Volume Due in 2029

26
Source: RCA, Newmark Research

Financing Source (by volume) Debt Maturity Schedule (by loan type)

Government 
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$27.2 BillionPlease reach out to your
Newmark business contact for this information
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Commercial Mortgage Maturities

As of the fourth quarter of 2025, industrial loans comprise 8.5% of the upcoming $27.2 billion of loans maturing within the next five years, minimizing exposure to the industrial 

sector’s challenges. Meanwhile, the multifamily space constitutes 62.8% or $17.1 billion of maturities through 2029. However,  lenders’ continued appetite for multifamily assets make 

refinancing relatively manageable, emphasizing the capital markets' focus on asset quality and durability in a market that has shown resiliency in the face of economic uncertainty. 

Future demand for multifamily assets will be driven by job and population growth in the region as more companies continue to expand and enter the region. 

Multifamily Maturities Particularly Elevated Through 2029, Industrial Not So Much

27
Source: RCA, Newmark Research
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4Q25 San Antonio Industrial Market Overview

29

− Annual NNN asking rental
rates increased 0.6% on a
quarterly basis and 0.9% on
an annual basis to a new
record high of $9.64/SF at the
end of the fourth quarter.

− Given its location at the
intersection of I-10 and I-35,
San Antonio serves as a key
node in domestic and
international supply chains.

− The region has attracted manufacturing investments from large 
companies such as Toyota, JCB and Caterpillar. Tariffs have 
had little impact on deterring investment thus far.

− Vacancy decreased by 30 basis points quarter over quarter and 
increased 200 basis points year over year to 11.2%.

− The under-construction pipeline expanded by 22.0% on a 
quarterly basis to 3.7 MSF.

− Leasing activity declined by 11.8% quarter over quarter and 
13.7% year over year to 1.4 MSF as of the end of the fourth 
quarter.

  

Market Snapshot Average Asking Rents ($/SF NNN) & Vacancy Deliveries & Net Absorption

11.2%
Total Vacancy Rate

$9.64
Average Asking Rent

339,124 SF
2025 Net Absorption

170,862,680 SF
Total Inventory

4,112,415 SF
2025 Deliveries

Building Name Tenant Type Size (SF)

Selma Industrial Park 
– Building III

United 
States 
Postal 
Service

Direct New 242,518

Logistics Commerce 
Center – Building 1

Pathmark Sublease 70,200

Notable Lease Transactions Notable Sale Transactions

Building Name Buyer Seller Price (M) Size (SF)

Rosillo Creek 
Industrial Park 

Building 1
Amazon

Milam 
Real 

Estate 
Capital

Undisclosed 560,500
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Newmark business contact for this information
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San Antonio Industrial Submarket Overview
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Source: Newmark Research

Submarket Statistics – All Classes

Total  Inventory  
(SF)

Under 
Construction (SF)

Total Vacancy 
Rate

Qtr Absorption 
(SF)

YTD Absorption 
(SF) 

Direct Asking Rent 
(NNN/SF)

Sublet Asking Rent         
(NNN/SF)

Total Asking Rent 
(NNN/SF)

CBD 3,248,406 0 6.3% -35,115 -72,528 $13.02 - $13.02 

Atascosa County 1,838,333 0 14.2% 16,300 -39,636 $14.44 $13.31 $14.19 

Bandera County 237,355 0 0.0% 0 0 - - -

Comal County 20,002,341 195,754 12.0% 319,147 569,840 $9.79 $9.23 $9.74 

Guadalupe County 14,567,778 679,287 4.0% 23,810 182,573 $9.16 $12.30 $9.16 

Kendall County 1,910,676 0 5.8% 22,909 9,772 $11.93 $15.29 $12.09 

Medina County 1,343,440 244,700 3.0% 18,000 -11,462 $10.23 - $10.23 

North Central 15,658,966 0 9.0% -3,291 -129,022 $12.75 $16.36 $12.83 

Northeast 48,292,877 806,207 15.3% 624,911 -658,696 $8.57 $7.32 $8.48 

Northwest 21,080,933 281,488 7.0% 8,871 242,725 $12.70 $11.17 $12.55 

South 42,199,443 1,507,150 12.3% -252,188 248,158 $9.08 $12.26 $9.13 

Wilson County 482,132 0 3.8% 12,000 -2,600 $13.50 - $13.50 

Market 170,862,680 3,714,586 11.2% 755,354 339,124 $9.82 $9.28 $9.79 

Please reach out to your
Newmark business contact for this information
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