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– The market’s unemployment rate rose 27 basis points year over year to 3.6% but 
remained well below the five-year average of 4.9%. 

– In August 2025, year-over-year job growth was 1.4%, outpacing the 0.9% national 
average by 50 basis points. Momentum has slowed, as growth is below the five-year 
average of 2.7% and reflecting 80 basis points weaker than a year earlier.

– All sectors, except two industrial-using sectors, reported positive employment growth 
year over year. Mining and construction led job gains at 3.6% over the past 12 
months.

– Office-using jobs increased 0.8% year over year to 412,602 employees in August 
2025, easing from the historical high by 0.4%.
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Market Observations

– Annual full-service asking rental rates reached a new historical high of $26.64/SF, 
reflecting a 5.8% increase year over year. Both Class A and Class B asking rates 
increased to all-time highs of $27.58/SF and $25.71/SF, respectively. 

– The third quarter of 2025 realized 107,511 SF of negative absorption as demand in 
the market remains muted. The vacancy rate rose 53 basis points quarter over 
quarter to a recent high of 13.5% due to softer market conditions.

– The under-construction pipeline remains unchanged at 127,452 SF in progress for the 
second consecutive quarter, accounting for only 0.2% of the market’s overall 
inventory.

– Total leasing activity closed the quarter at 1.2 MSF, up 42.1% from the previous 
quarter, with an average lease size of 5,255 SF. Class A leasing accounted for 71.9% 
of the quarter’s activity by square feet, with an average deal size of 10,861 SF.

‒ The Orlando office market is expected to post modest growth through year-end 2025, 
as slower U.S. economic momentum tempers business confidence and leasing 
activity.

‒ Premium offices in Orlando’s prime submarkets are likely to post further rent and 
occupancy gains as flight to quality remains intact, sustaining demand even as the 
broader market continues to post modest occupancy losses.

‒ Orlando's office market outlook remains mostly positive, driven by strong office-using 
employment and a diverse labor force which attracts varied business sectors, 
ensuring ongoing demand for office space.

Major Transactions Outlook

Economy Leasing Market Fundamentals

– Siemens Energy signed not only the largest deal of the quarter but also the largest 
deal of the decade. The company leased 242,358 SF at Lake Nona Town Center 
and will be relocating in 2027 from its home of more than 40 years.

– Notable transactions during the quarter come from a mix of tenant industries, 
indicating there is still appetite for space among various occupiers in the market.

– New leases accounted for four of the five largest deals in the third quarter of 2025, 
underscoring that fresh demand is driving leasing activity rather than renewals and 
consolidations.
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Source: Moody’s Analytics

The gross metropolitan product continues to increase despite economic headwinds, albeit at a slower rate. Most recently, gross metropolitan product rose 10.9% year over year, 
reaching a new all-time high of roughly $208 billion.

Orlando Gross Metropolitan Product
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Since mid-2021, the Orlando market has consistently outperformed the national average in both employment growth and unemployment rates. Despite national headwinds that have 
softened local labor performance, the metro continues to outpace the nation. Over the last year, Orlando’s unemployment rate increased by 27 basis points to 3.6% but remains below 
the national average of 4.3%. Similarly, in the third quarter of 2025, annual employment growth in Orlando was 1.4%, a decrease of 80 basis points year over year, while still leading 
the national rate by 50 basis points. Most of the job losses in the market were driven by the industrial-using sector over the past year.

Metro Employment Trends Continue Slow Growth

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Orlando MSA  
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The Orlando market’s top two employment industries account for 37.9% of the metro’s job base. Professional and business services—now the largest industry, ahead of leisure and 
hospitality—represents 18.9% of employment. Over the past year, key office-using industries – business and professional services, information, and financial activities sectors – have 
all posted employment gains ranging from 0.1% to 2.6%. This steady expansion underscores the market’s resilience and points to sustained demand for office-using talent, particularly 
in higher-skill fields such as technology and finance.

Office-Sector Employment Up Across All Industries

Employment by Industry, August 2025 Employment Growth by Industry, 12-Month % Change, August 2025

Source: U.S. Bureau of Labor Statistics, Orlando MSA
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Source: U.S. Bureau of Labor Statistics, Orlando MSA
*Office-using employment includes employment in the following industry sectors: Professional & Business Services, Financial Activities and Information.

Office-using employment in the Orlando market continues to remain elevated at 412,602 employees as of the end of August 2025, easing by 0.4% from the historical high reach in May 
2025. The seasonally adjusted unemployment rate is 3.6%, well below the five-year average of 4.9%. While unemployment has been flat for four months, office-using employment rose 
0.8% year over year, indicating these sectors are more resilient than the broader market.

Overall Office-Using Employment Continues Annual Gains

Office-Using  Employment* and Unemployment Across All Industries
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Leasing Market Fundamentals
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Source: Newmark Research, CoStar

In the third quarter of 2025, the Orlando office market posted negative 107,511 SF of net absorption, extending the pullback in tenant demand after a slightly positive first quarter. With no new 
supply, construction activity remained subdued. As a result, the vacancy rate rose by 53 basis points quarter over quarter and 37 basis points year over year to a recent high of 13.5%. Although 
vacancy increased and remains above the long-term average of 11.0%, rates continue to remain well below pre-2014 peaks. With demand soft, vacancy is likely to stay elevated in the near term.

Demand Lags Despite No New Supply, Pushing Vacancy Higher

Historical Construction Deliveries, Net Absorption, and Vacancy
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Source: Newmark Research, CoStar

As of the third quarter of 2025, Orlando’s Class A office inventory stood at 25.6 MSF. While corporations continue to downsize, many are consolidating into higher-quality, amenity-rich 
buildings. That shift, however, has not fully offset broader demand losses: the Class A vacancy rate remains elevated at 19.1%. Given that Class A represents 41.8% of the metro’s 
total inventory, the strain on top-tier space underscores softer overall demand.

Class A Vacancy Remains Elevated Despite Flight to Quality

Class A Office Inventory vs. Class A Office Vacancy Rate
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Source: Newmark Research, CoStar

Leasing activity in the third quarter of 2025 totaled 1.2 MSF, reflecting a 42.1% increase from the previous quarter. Since 2009, third-quarter leasing activity averaged 1.2 MSF, with 
activity in the third quarter of 2025 closely matching the long-term average. Deal size averaged 5,255 SF in the third quarter of 2025, an average of 1,709 SF and 1,392 SF higher than 
the previous quarter and year, respectively. Meanwhile, the number of deals signed slightly increased by 2.2%, indicating a shift in the market towards larger deals.

Solid Quarterly Leasing Activity Matches Historical Average

Total Leasing Activity (msf)
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Source: Newmark Research, CoStar

As of the end of the third quarter of 2025, sublease availability fell 14 basis points quarter over quarter to 2.7%, the fourth straight quarterly decline from the 3.7% peak in the second quarter 
of 2023. Meanwhile, direct availability also declined by 25 basis points quarter over quarter to 12.9%, pushing total availability down by 40 basis points to 15.6%. Despite these declines in 
marketed space, net move-outs lifted the vacancy rate by 50 bps, reflecting a timing result as listed blocks converted to vacant inventory faster than they were backfilled.

Availabilities Decline While Vacancy Increases

Available Space as Percent of Overall Market
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Source: Newmark Research, CoStar

After relatively flat construction levels since the third quarter of 2020, the construction pipeline rebounded in late 2022 with 466,701 SF of projects. However, constructions starts are 
tapering again, holding steady at 127,452 SF in the pipeline at the end of the third quarter of 2025. The current pipeline accounts for 0.2% of the market’s inventory, indicating there is 
less risk of overbuilding.

Construction Activity Remains Muted

Office Under Construction and % of Inventory
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Asking rents reached a record high in the third quarter of 2025, rising 5.8% year over year to $26.64/SF. Growth has been supported by a wave of higher-quality deliveries since 2023. 
Looking ahead, Orlando should maintain elevated asking rents, with positive—though moderating—rent growth in the near term.

Premium Space Drives Continued Rent Growth to Historic High

Office Average Asking Rent, $/SF, FS Year-over-Year Asking Rent Growth Rate

Source: Newmark Research, CoStar 

-6
.4

%

-1
.7

%

-3
.3

%

3.
3%

1.
5%

-1
.0

%

2.
5%

1.
2%

5.
8%

2.
0%

6.
4%

1.
8%

0.
9% 1.
2% 1.

6% 1.
9%

5.
8%

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

$26.64

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25



NEWMARK 1616

As of the end of third quarter of 2025, Class A rents rose by 2.6% year over year to a new peak of $27.58/SF. Meanwhile, Class B rents rose by 9.3% to $25.71/SF over that same period, also reaching 
a new high. The rent spread between the two classes was $1.87/SF, down 19.8% quarter over quarter, and has narrowed 55.1% since 2019. The trend may encourage tenants to shed unused space 
and trade up to higher-quality buildings with smaller footprints. Meanwhile, sublease asking rents averaged $24.12/SF in the third quarter of 2025, up 11.7% year over year, and remain $2.52/SF below 
direct rates.

Class B Outpaces Class A in Rent Growth, Reducing Spread

Class A and Class B Asking Rents Sublease Rates

Source: Newmark Research, CoStar
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Source:  Newmark Research, CoStar

Flight to quality remains a trend, even as the Class A and Class B rent spread narrows and no new deliveries come online, leaving high-quality space scarcer. At the end of the third 
quarter of 2025, Class A space represented 71.9% of leasing by square footage and 34.8% of deal count. The average Class A deal was 10,861 SF, well above the market average of 
5,225 SF.

Flight-to-Quality Leasing Activity Continues

Notable 3Q25 Lease Transactions

Tenant Building(s) Submarket Type Square Feet

Siemens Energy Lake Nona Town Center Orlando Airport/Lake Nona Direct New 242,358

The German company signed a new lease to move to 6876 Marwick Lane in 2027 from the company’s current office at 4400 Alafaya Trail where it has been for over 40 years. This deal ranks among the largest 
in the city’s history, even though the company is taking less space than it previously occupied.

Mitsubishi Power Systems SouthPark Center—Building N Dr. Phillis/Tourist Corridor Direct New 136,709

The energy company signed a new lease at 9205 Southpark Center Loop following Lockheed Martin’s move out in August. The company has signed multiple deals across the region and is slated to occupy this 
location come the first quarter of 2026.

Mitsubishi Power Systems The Edison at Primera—Phase 1 Lake Mary Direct New 54,935

The same renewable energy solutions tenant that signed a new lease at SouthPark Center—Building N also signed a new lease to expand at 744 Primera Blvd. The company had previously inked an earlier 
109,600-SF deal at The Edison at Primera—Phase 2, a shell building that had sat vacant for nearly five years. Over the past year, Mitsubishi Power Systems has signed multiple deals throughout the market.

Fairwinds Credit Union Fairwinds Tower Downtown Orlando Renewal 36,120

The financial institution renewed its 36,120 SF headquarters lease at 135 W Central Blvd to preserve its branded downtown flagship, maintain convenient member access, and avoid operational disruption—
while sustaining high CBD visibility. The company has occupied this location since July 2006.

U.S. General Services Administration 5520 Gatlin Ave 436 Corridor/Casselberry Direct New 33,257

U.S. General Services Administration, which is the federal government’s landlord and buyer, signed a new lease to fully occupy 5520 Gatlin Ave building, with plans to occupy January 2026. The tenant leased 
the space to secure a configurable suburban office with abundant parking for public access.  

Wicker, Smith, O’Hara, McCoy & 
Ford P.A. 390 N Orange Ave Downtown Orlando Renewal 24,325

The law firm signed a lease renewal for its current office space at 390 N Orange Ave, which it has called home for the past 33 years.
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Source: Newmark Research

Orlando Office Submarket Map
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Source: Newmark Research

Orlando Office Submarket Overview—All Classes
Submarket Statistics – All Classes

Total  Inventory  
(SF)

Under 
Construction (SF) Total Vacancy Rate Qtr Absorption 

(SF) YTD Absorption (SF) Class A Asking Rent 
(Price/SF)

Class B Asking Rent         
(Price/SF)

Average Asking Rent 
(Price/SF)

Downtown Orlando 8,072,859 - 14.9 % 39,982 -42,493 $33.00 $31.40 $32.35

436 Corridor/Casselberry 1,532,437 - 13.2 % -116,727 -116,627 - $23.20 $22.82
Altamonte 
Springs/Longwood 3,076,915 - 16.1 % 10,649 -42,176 $23.00 $20.20 $20.24

Brevard County 5,455,898 - 5.6 % 14,132 33,197 $30.92 $22.05 $22.38

Celebration/Kissimmee 2,257,696 - 3.4 % 18,528 9,805 $30.25 $32.26 $32.15

Dr. Phillips/Tourist Corridor 7,243,174 - 15.5 % -288,289 -268,090 $27.57 $29.83 $27.95

Lake County/Clermont 553,895 - 4.4 % 3,924 6,946 - $31.15 $31.15

Lake Mary 6,679,847 21,484 16.6 % 157,144 155,601 $25.84 $26.12 $25.67

Maitland/Maitland Center 6,081,216 - 16.7 % 18,537 -4,185 $25.89 $23.71 $25.03

MetroWest/Millennia 2,060,057 - 5.5 % 25,985 23,956 $33.39 $37.52 $33.40

NW Orlando 382,544 - 2.5 % - 6,562 $19.25 $28.00 $24.52

Orlando Airport/Lake Nona 1,903,659 20,468 11.2 % 22,439 -7,303 $30.14 - $29.44

South Orlando/Central Park 3,181,421 - 14.0 % -6,846 -6,805 $20.96 $21.69 $21.07
University/University 
Research 6,758,775 - 19.1 % -109,933 -169,365 $27.06 $33.72 $30.01

West Colonial 1,464,888 56,000 13.6 % 2,692 13,370 - $29.41 $27.44
Winter Park/Baldwin 
Park/Lee Road 4,138,932 29,500 10.6 % -35,112 -32,021 $41.02 $28.21 $31.94

Winter Springs/Oviedo 455,054 - 3.9 % -6,312 -4,722 $34.00 $29.01 $29.74

Suburban 53,226,408 127,452 13.3 % -289,189 -401,857 $27.42 $25.55 $26.25

Market 61,299,267 127,452 13.5 % -249,207 -444,350 $28.56 $26.02 $27.19

Please reach out to your
Newmark business contact for this information
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Source: Newmark Research

Orlando Office Submarket Overview—Class A

Total Inventory  (SF) Under Construction (SF) Total Vacancy Rate Qtr Absorption (SF) YTD Absorption (SF) Direct Class A Asking Rent 
(Price/SF)

Downtown Orlando 5,353,134 - 16.9 % 59,802 -58,666 $33.00

Altamonte Springs/Longwood 373,466 - 7.7 % 5,607 5,607 $23.00

Brevard County 801,462 - 5.5 % 10,611 23,421 $30.92

Celebration/Kissimmee 1,005,469 - 3.1 % - 4,913 $30.25

Dr. Phillips/Tourist Corridor 3,524,108 - 25.7 % -266,873 -241,486 $27.57

Lake County/Clermont 30,000 - 0.0 % - - -

Lake Mary 3,574,361 21,484 22.6 % 120,083 92,913 $25.84

Maitland/Maitland Center 3,658,341 - 15.7 % 22,373 -38,103 $25.89

MetroWest/Millennia 1,242,885 - 8.0 % 28,677 27,087 $33.39

NW Orlando 48,000 - 10.1 % - 6,562 $19.25

Orlando Airport/Lake Nona 1,280,038 - 16.2 % 22,439 -4,552 $30.14

South Orlando/Central Park 210,832 - 25.2 % 998 3,683 $20.96

University/University Research 3,659,679 - 26.4 % -20,347 -57,821 $27.06

West Colonial 182,461 40,000 100.0 % - - -

Winter Park/Baldwin Park/Lee Road 629,698 29,500 13.9 % - 5,503 $41.02

Winter Springs/Oviedo 39,900 - 6.8 % - -2,702 $34.00

Suburban 20,260,700 90,984 19.7 % -76,432 -174,975 $27.42

Market Total 25,613,834 90,984 19.1 % -16,630 -233,641 $28.56

Submarket Statistics – Class A

Please reach out to your
Newmark business contact for this information
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Source: Newmark Research

Orlando Office Submarket Overview—Class B
Submarket Statistics – Class B

Total  Inventory  (SF) Under Construction 
(SF) Total Vacancy Rate Qtr Absorption (SF) YTD Absorption (SF) Direct Class B Asking Rent         

(Price/SF)

Downtown Orlando 2,102,885 - 11.3 % 14,412 23,970 $31.40

436 Corridor/Casselberry 1,060,231 - 17.1 % -123,648 -123,375 $23.20

Altamonte Springs/Longwood 2,154,076 - 20.3 % 2,576 -49,915 $20.20

Brevard County 3,162,106 - 4.6 % 7,270 17,320 $22.05

Celebration/Kissimmee 1,179,663 - 3.9 % 18,528 4,892 $32.26

Dr. Phillips/Tourist Corridor 3,438,179 - 6.3 % -20,136 -31,026 $29.83

Lake County/Clermont 480,895 - 5.1 % 3,924 6,946 $31.15

Lake Mary 2,820,746 - 9.4 % 38,853 58,985 $26.12

Maitland/Maitland Center 2,098,902 - 20.3 % -11,028 31,742 $23.71

MetroWest/Millennia 645,140 - 1.9 % -5,307 -6,876 $37.52

NW Orlando 334,544 - 1.4 % - - $28.00

Orlando Airport/Lake Nona 527,411 20,468 0.0 % - - -

South Orlando/Central Park 2,389,085 - 14.3 % -6,469 -11,680 $21.69

University/University Research 3,099,096 - 10.5 % -89,586 -111,544 $33.72

West Colonial 1,104,436 16,000 0.6 % 3,944 11,266 $29.41
Winter Park/Baldwin Park/Lee 
Road 2,685,713 - 10.9 % -30,432 -31,745 $28.21

Winter Springs/Oviedo 346,224 - 4.3 % -6,312 -2,020 $29.01

Suburban 27,526,447 36,468 9.9 % -217,823 -237,030 $25.55

Market 29,629,332 36,468 10.0 % -203,411 -213,060 $26.02

Please reach out to your
Newmark business contact for this information
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Source: Newmark Research; CoStar

3Q25 Central Florida Office Market Overview

Orlando Tampa

Total Inventory (SF) 61,299,267 61,974,607

Under Construction (SF) 127,452 164,656

Total Vacancy Rate 13.5% 15.5%

Quarter Absorption -249,207 -23,496

YTD Absorption -436,971 91,207

Quarter Deliveries 0 0

YTD Deliveries 42,591 428,929

Direct Asking Rate (FSG/SF) $27.19 $30.28

Sublet Asking Rate (FSG/SF) $24.12 $24.51

Total Asking Rate (FSG/SF) $26.64 $29.29

Please reach out to your
Newmark business contact for this information



3Q25

Supplemental Analysis



NEWMARK 25

– Orlando’s economic foundation is bolstered by strong population growth, tourism, 

defense, and a growing fintech and tech sector.

– Orlando remains one of the few U.S. office markets with solid rent growth over the 

past decade, outperforming national trends

– Orlando's office market has shown resilience, with positive absorption in high-

quality buildings.

– Leasing momentum is driven by demand in the urban core and Lake Mary, 

underscoring a flight to quality and well-amenitized submarkets with strong live-

work appeal.

Orlando Office Market

– Most tenant movement is intra-market, with few relocations from outside Orlando, 

reducing net new demand.

– The market is burdened by an abundance of 20,000+ SF blocks, many of which are 

outdated and ill-suited to current tenant demand.

– Though new deliveries have slowed, Orlando still faces high vacancy in recently 

completed buildings, placing pressure on lease-up and rents.

– Orlando’s office tenant base is heavily weighted toward small businesses and back-

office operations, limiting the depth of large, creditworthy users that drive significant 

leasing velocity.

– Landlords willing to invest in subdividing large spaces and upgrading amenities are 

better positioned to capture demand from smaller tenants.

– Gradual implementation of RTO mandates may support modest leasing gains and 

mitigate further erosion in occupancy.

– Increasing demand for flexible and co-working spaces presents new business 

opportunities.

– Orlando’s fast-growing, educated population and expanding job base continue to 

underpin long-term tenant demand.

– Hybrid work adoption continues to suppress long-term office space requirements, 

particularly among traditional users.

– The rise of remote work may decrease long-term demand for traditional office 

spaces.

– Pre-pandemic leases are expiring, and many tenants are downsizing or exiting, 

creating a drag on near-term occupancy.

– Weak national office trends, rising capital costs, and limited financing availability 

could prolong recovery and suppress speculative investment.

Opportunities Threats

Strengths Weaknesses

Please reach out to your
Newmark business contact for this information
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26

Higher Loan Volume Due in 2025, 2026 and 2029

Financing Source (by volume) Debt Maturity Schedule, Dollars in Billions (by loan type)

Source: RCA, Newmark Research

$24.7 Billion

In the third quarter of 2025, government agency remains the dominant source of debt financing, accounting for 37.0% of the total volume in the third quarter of 2025. Notably, agency 
and bank loans represent a significant share of near-term maturities, with a front-loaded schedule totaling $24.7 billion over the next five years at the end of the third quarter. The 
concentration of near-term maturities, particularly among agency and bank debt, highlights refinancing risk in a higher-rate environment, indicating the importance of credit quality and 
capital planning over the next cycle.

Government Agency
37%

CMBS
33%

Bank
16%

Insurance
9%

Other
5%

Government Agency CMBS Bank Insurance Other
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Source: RCA, Newmark Research

Office loans in the third quarter of 2025 represent just 4.4% of the $24.7 billion in maturities scheduled between 2025 and 2029, reflecting a limited but growing exposure for a sector 
with relatively stable fundamentals. In contrast, multifamily comprises a much larger share at 58.5%, but strong operating performance as well and sustained lender demand have 
helped keep refinancing risk in check. Overall, these trends underscore a capital market that is increasingly discerning—favoring asset classes with proven resilience and income 
durability.

Multifamily Maturities Particularly Elevated Through 2029, Office Not So Much

Commercial Mortgage Maturities

$24.7 Billion
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