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Market Observations

– Milwaukee’s unemployment rate held at 3.5% in Q3 2025, outperforming the national 
rate of 4.2% and signaling relative labor market stability. However, overall job growth 
has slowed, with total employment contracting 0.7% year-over-year.

– Nearly all sectors in Milwaukee contracted over the past year, with Education and 
Health Services standing out as the sole growth driver, expanding by 2.79%. The 
sharpest decline occurred in the Government sector, which fell 4.5% year-over-year.

– Office-using employment slipped 0.2% year-over-year in Q3 2025, effectively holding 
flat. The sector has yet to recover from pandemic-era losses and remains 3.9% below 
its January 2020 level. 

– In Q3 2025, Milwaukee’s office market posted 16,820 square feet of negative 
absorption, yet vacancy held steady at 21.1%, suggesting occupancy losses may 
be leveling off. Conversion activity, particularly office-to-residential projects, has 
been instrumental in curbing further vacancy increases. 

– In Q3 2025, Milwaukee’s office availability rate edged down 90 basis points to 
25.3%, signaling a modest improvement in market balance. 

– In Q3 2025, Milwaukee recorded 282,773 square feet of leasing, bringing the year-
to-date total to 1.22 million square feet, 29% below the long-term average. Ongoing 
consolidations continue to shape demand, with tenants concentrating on efficiency 
and reducing excess space. 

‒ Leasing in Q3 2025 was modest, with transactions limited to spaces under 25,000 
square feet. This activity underscores a restrained demand environment as occupiers 
remain hesitant to commit to larger footprints.

‒ The largest sale of the quarter was Noby Loftline’s $1.9 million acquisition of 2825 
and 2835 N. Mayfair Road in Wauwatosa. The two buildings total 43,942 square feet 
and are slated for redevelopment into a multifamily project, reflecting continued 
momentum for adaptive reuse in the  Milwaukee market.

‒ Macroeconomic headwinds will continue to weigh on market activity, with both 
occupiers and investors remaining cautious in their leasing and acquisition strategies. 

‒ With no new office construction underway, ongoing office-to-residential projects are 
expected to steadily reduce obsolete inventory, supporting long-term balance in 
fundamentals.

‒ Class A assets will continue to outperform as consolidating tenants prioritize efficient, 
modern space, widening the gap between top-tier and commodity product.

‒ Leasing volumes are likely to stay below historical norms in the near term, with 
landlords relying more heavily on concessions to attract tenants and preserve 
occupancy.

Economy Leasing Market Fundamentals

Major Transactions Outlook
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Milwaukee’s unemployment rate held at 3.5% in Q3 2025, outperforming the national rate of 4.2% and signaling relative labor market stability. However, overall job growth has slowed, 
with total employment contracting 0.7% year-over-year.

Labor Market Stable but Expansion Slows

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Non-Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA  
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Nearly all sectors in Milwaukee contracted over the past year, with Education and Health Services standing out as the sole growth driver, expanding by 2.79%. Financial Activities also 
held steady, posting a modest 0.19% gain. The sharpest decline occurred in the Government sector, which fell 4.5% year-over-year.

Education and Health Lead Among Broader Contraction

Employment by Industry, August 2025 Employment Growth by Industry, 12-Month % Change, August 2025

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
Note: August 2025 data is preliminary.
*Office-using employment includes employment in the following industry sectors: Professional & Business Services, Financial Activities and Information.

Office-using employment slipped 0.2% year-over-year in Q3 2025, effectively holding flat. The sector has yet to recover from pandemic-era losses and remains 3.9% below its January 
2020 level. 

Office-Using Jobs Remain Flat

Office-Using  Employment* and Unemployment Across All Industries
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Source: Newmark Research

In Q3 2025, Milwaukee’s office market posted 16,820 square feet of negative absorption, yet vacancy held steady at 21.1%, suggesting occupancy losses may be leveling off. 
Conversion activity, particularly office-to-residential projects, has been instrumental in curbing further vacancy increases. While near-term leasing demand remains subdued, these 
adaptive reuse efforts should help gradually firm market fundamentals. 

Market Stabilizes as Vacancy Levels Plateau

Historical Construction Deliveries, Net Absorption, and Vacancy
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Source: Newmark Research, CoStar

In Q3 2025, Milwaukee recorded 282,773 square feet of leasing, bringing the year-to-date total to 1.22 million square feet, 29% below the long-term average. Ongoing consolidations 
continue to shape demand, with tenants concentrating on efficiency and reducing excess space. Class A properties accounted for 41% of leasing, signaling that high-quality buildings 
remain the preferred choice even in a slower market.

Tenant Activity Remains Subdued

Total Leasing Activity (Thousands SF)
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Source: Newmark Research

In Q3 2025, Milwaukee’s office availability rate edged down 90 basis points to 25.3%, signaling a modest improvement in market balance. Much of the shift stems from planned 
conversions, which are steadily reducing obsolete inventory rather than new leasing gains.

Availability Rate Declines as Supply Adjusts

Available Space (SF) and Vacancy Rate (%)
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Source: Newmark Research, CoStar, City/County of ____ (where applicable)

The construction pipeline has remained dormant for five straight quarters, allowing supply and demand to gradually realign. Several office-to-residential conversions, including 100 
East Wisconsin Ave and the Clark Building, are removing outdated inventory from circulation. These projects mark a structural shift in the market, positioning conversions as a primary 
driver of long-term stabilization.

Development Halts, Conversions Gain Momentum

Office Under Construction and % of Inventory
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Overall asking gross rents rose to $21.11 per square foot in Q3 2025, reflecting upward pressure from higher operating costs and taxes. Class A rates climbed to $28.70, highlighting 
the widening gap between top-tier space and the broader market. Looking ahead, mounting financial strain may prompt landlords to offset face rents with more aggressive concessions 
to attract and retain tenants.

Asking Rents Rise Despite Market Headwinds

Office Average Asking Rent, $/SF, FS Year-over-Year Asking Rent Growth Rate

Source: Newmark Research, CoStar 
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Class A asking rents rose to $28.70 per square foot in Q3 2025, while Class B and C rents slipped to $20.40, underscoring the widening gap between higher-quality and commodity 
space. Sublease rates, which had been trending down since late 2023, ticked back up this quarter to $17.79 per square foot.

Rent Gap Widens Between Asset Classes

Class A and Class B Average Asking Rents Sublease Rates

Source: Newmark Research, Catylist (aka Redi Comps, Inc), Costar
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Source:  Newmark Research

Leasing in Q3 2025 was modest, with transactions limited to spaces under 25,000 square feet. This activity underscores a restrained demand environment as occupiers remain 
hesitant to commit to larger footprints.

Small Deals Dominate Leasing Landscape

Notable 3Q25 Leases

Tenant Building(s) Submarket Type Square Feet

Dentaquest 501 W Northshore Dr North Shore New 22,507

American Society of Gene & Cell 
Therapy 20700 Swenson Dr Brookfield New 21,592

Henricksen 507 S 2nd St 3rd and 5th Ward New 16,123

Mead and Hunt 6737 W Washington St West Allis Expansion 15,464

Learning Exchange 17035 W Wisconsin Ave Brookfield New 7,778



NEW MARK

Chart Title

16

Source: Newmark Research

CBD vacancy edged down to 19.1% in Q3 2025, supported by modest positive absorption of 12,728 square feet. The Third and Fifth Ward submarket drove much of the improvement, 
posting a 60-basis-point decline that outpaced both Downtown East and West.

CBD Vacancy Ticks Down to 19.1%

Vacancy Rate by CBD Submarkets
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Source: Newmark Research

The suburban vacancy rate remained relatively flat, declining just 10 basis points over the quarter to 22.5%. The Oconomowoc-Delafield-Hartland submarket continues to lead with a 
4.8% vacancy rate, supported by its constrained supply. At the other end of the spectrum, Park Place-Woodland Prime posted the metro’s highest vacancy but saw meaningful 
progress, dropping 230 basis points to 31.3%, its first notable improvement since early 2022.

Suburban Vacancy Holds Steady 

Vacancy Rate by Suburban Submarkets
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Source: Newmark Research

Current Statistical Overview (page 1 of 2) 

Metro Statistics
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 36,103,214 9,121,063 25.3 % 7,633,818 21.1 % (16,820) (39,028)

Central Business District 14,362,733 3,214,846 22.4% 2,740,601 19.1% 12,728 (30,001)

Class A 4,171,071 811,972 19.5% 551,096 13.2% (761) 14,389

Class B&C 10,191,662 2,402,874 23.6% 2,189,505 21.5% 13,489 (44,390)

Suburban 21,740,481 5,906,217 27.2% 5,163,256 22.5% (29,548) (9,027)

Class A 2,910,807 1,062,657 36.5% 627,603 21.7% (14,599) (50,878)

Class B&C 18,829,674 4,843,550 25.7% 4,262,904 22.6% (14,949) 41,851

Submarket Statistics – Central Business District
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Central Business District 14,362,733 3,214,846 22.4% 2,740,601 19.1% 12,728 (30,001)

Downtown East 7,706,136 2,015,173 26.2% 1,582,360 20.5% (4,932) (69,025)

Class A 3,891,071 749,545 19.3% 551,096 14.2% (761) 14,389

Class B&C 3,815,065 1,265,628 33.2% 1,249,162 27.0% (4,171) (83,414)

Downtown West 3,811,606 673,169 17.7% 748,502 19.6% 3,109 30,607

Class A 280,000 62,427 22.3% 0 0.00% 0 0 

Class B&C 3,531,606 610,742 17.3% 748,502 21.2% 3,109 30,607

Third & Fifth Ward 2,844,991 526,504 18.5% 409,739 14.4% 14,551 8,417

Class B&C 2,844,991 526,504 18.5% 409,739 14.4% 14,551 8,417
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Source: Newmark Research

Current Statistical Overview (page 2 of 2) 

Submarket Statistics – Suburban
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Suburban 21,740,481 5,906,217 27.2% 5,163,256 22.5% (29,548) (9,027)

Airport 919,725 257,839 28.0% 158,896 17.3% (21,618) (22,618)

Class B&C 919,725 257,839 28.0% 158,896 17.3% (21,618) (22,618)

Brookfield 5,862,917 1,581,686 27.0% 1,395,817 23.8% (67,036) (75,208)

Class A 545,994 108,813 19.9% 70,166 12.9% (28,187) (21,165)

Class B&C 5,316,923 1,472,873 27,7% 1,325,651 24.9% (38,849) (54,043)

North Shore 2,961,830 713,537 24.1% 585,736 19.8% (73,645) 38,040

Class B&C 2,961,830 713,537 24.1% 585,736 19.8% (73,645) 38,040

Oconomowoc - Delafield 735,023 52,048 7.1% 34,951 4.8% 11,934 10,854

Class B&C 735,023 52,048 7.1% 34,951 4.8% 11,934 10,854

Park Place 2,473,150 769,116 31.1% 775,322 31.3% 55,209 (64,142)

Class B&C 2,473,150 769,116 31.1% 775,322 31.3% 55,209 (64,142)

Pewaukee 2,518,369 480,273 19.1% 578,505 23.0% 20,911 78,981

Class A 519,858 118,203 22.7% 122,676 23.6% 6,455 17,578

Class B&C 1,998,511 362,070 18.1% 455,829 22.8% 14,456 61,403

Wauwatosa 4,263,843 1,485,869 34.8% 957,614 22.5% 34,432 (36,064)

Class A 1,844,955 835,641 45.3% 437,471 23.7% 7,133 (47,291)

Class B&C 2,418,888 650,228 26.9% 520,143 21.5% 27,299 11,227

West Allis 2,005,624 565,849 28.2% 406,376 20.3% 10,155 61,130

Class B&C 2,005,624 565,849 28.2% 406,376 20.3% 10,155 61,130
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Historical Statistical Overview

Submarket Statistics and Building Type
Number of 
Buildings

Total  Inventory 
(SF)

Total Available 
(SF)

Total Availability 
Rate

Total Vacant 
(SF)

Total Vacancy 
Rate

Qtr Net Absorption 
(SF)

YTD Net Absorption
(SF)

2020 3Q 602 35,663,306 8,716,821 24.4 % 6,477,339 18.2 % 115,119 (110,665)

2020 4Q 603 35,826,306 9,268,616 25.9 % 6,808,158 19.0 % (124,663) (235,328)

2021 1Q 603 35,658,308 9,789,746 27.5 % 6,854,577 19.2 % (252,968) (252,968)

2021 2Q 604 35,889,743 9,546,462 26.6 % 6,753,472 18.8 % 271,076 18,108

2021 3Q 604 35,693,784 9,372,954 26.3 % 6,818,773 19.1 % (52,161) (34,053)

2021 4Q 605 35,869,784 9,447,031 26.3 % 6,927,737 19.3 % (44,601) (78,654)

2022 1Q 605 35,925,037 9,547,627 26.6 % 7,160,367 19.9 % (119,073) (119,073)

2022 2Q 606 35,967,317 9,524,175 26.5 % 7,233,852 20.1 % (77,918) (196,991)

2022 3Q 608 36,271,625 9,344,361 25.8 % 7,394,447 20.4 % (28,552) (225,543)

2022 4Q 608 36,271,625 9,400,351 25.9 % 7,273,118 20.1 % 121,329 (104,214)

2023 1Q 609 36,520,609 9,743,561 26.7 % 7,350,001 20.1 % (28,763) (28,763)

2023 2Q 615 36,519,463 10,292,316 28.2 % 7,487,544 20.5 % (138,689) (167,452)

2023 3Q 614 36,218,903 9,968,759 27.5 % 7,276,669 20.1 % (24,061) (191,513)

2023 4Q 615 36,041,279 9,935,125 27.6 % 7,374,489 20.5 % (147,856) (339,469)

2024 1Q 616 36,213,105 10,238,761 28.3 % 7,614,004 21.0 % (126,881) (126,881)

2024 2Q 618 36,313,393 9,867,622 27.2 % 7,588,066 20.9 % 126,226 (655)

2024 3Q 619 36,359,216 9,737,484 26.8 % 7,728,043 21.3 % (94,154) (94,809)

2024 4Q 619 36,323,454 9,556,326 26.3 % 7,783,748 21.4 % (55,705) (150,514)

2025 1Q 617 36,197,830 9,397,849 26.0 % 7,615,809 21.0 % 42,315 42,315

2025 2Q 617 36,197,830 9,494,535 26.2 % 7,680,332 21.2 % (64,523) (22,208)

2025 3Q 615 36,103,214 9,121,063 25.3 % 7,633,818 21.1 % (16,820) (39,028)

Source: Newmark Research
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