
Milwaukee Industrial Market Overview
3Q25



– Milwaukee’s unemployment rate held at 3.5% in the third quarter of 2025, 
outperforming the national rate of 4.2% and signaling relative labor market stability. 
However, overall job growth has slowed, with total employment contracting 0.7% 
year-over-year.

– All industrial-related sectors in Milwaukee saw employment losses over the past year. 
The steepest decline occurred in Trade, Transportation and Utilities, which posted a 
1.97% drop during the 12-month period.

– Regional employers continue to struggle with attracting and retaining skilled labor due 
to competitive pressures and a tightening labor market.
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Market Observations

– The Milwaukee industrial market bounced back in the third quarter of 2025, ending 
a two-quarter slowdown with nearly 750,000 square feet of positive absorption. 
Vacancy ticked down to 4.9%, still above the long-term average of 3.4%, but the 
trend suggests the market is regaining balance.

– The quarter saw 886,628 square feet of deliveries, shrinking the pipeline to just 1.4 
million square feet of active construction. The slowdown, which is largely driven by 
a more cautious development climate, is expected to support a healthier balance of 
supply and demand over the next year. 

– Average asking rents in Milwaukee’s industrial market for the third quarter rose to a 
weighted average of $5.47 per square foot, marking a 1.8% increase from the 
previous quarter.

‒ Milwaukee's industrial market recorded 1.2 million square feet of leasing activity this 
quarter, on par with the long-term quarterly average. Over the past four quarters, the 
market achieved a total of 6.3 million square feet in leasing activity, reflecting cautious 
but steady demand. This pattern points to a stable baseline of activity despite broader 
economic headwinds. 

‒ In the largest sale transaction of the quarter, New Mountain Capital acquired the Gehl 
Foods campus in Germantown for $59.5 million. 

‒ With vacancy trending down and new construction slowing, Milwaukee’s industrial 
market is positioned for healthier supply-demand dynamics over the next year.

‒ Employers are likely to face ongoing headwinds in recruiting and retaining skilled 
workers, which may temper near-term growth in industrial sectors.

‒ Leasing volumes are expected to remain close to long-term averages, supported by 
stable tenant demand, though expansion activity may be more selective amid broader 
economic uncertainty.

Economy Leasing Market Fundamentals

Major Transactions

Outlook
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Milwaukee’s unemployment rate held at 3.5% in the third quarter of 2025, outperforming the national rate of 4.2% and signaling relative labor market stability. However, overall job 
growth has slowed, with total employment contracting 0.7% year-over-year.

Labor Market Stable but Expansion Slows

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Non-Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA  
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All industrial-related sectors in Milwaukee saw employment losses over the past year. The steepest decline occurred in Trade, Transportation and Utilities, which posted a 1.97% drop 
during the 12-month period.

Industrial Job Base Weakens Across Milwaukee

Employment by Industry, August 2025 Employment Growth by Industry, 12-Month % Change, August 2025

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Amid shifting economic conditions and changing consumer preferences, Milwaukee's trade, transportation, and manufacturing firms are adjusting workforce strategies to 
align with evolving market demands, yet many continue to struggle with attracting and retaining skilled labor due to competitive pressures and a tightening labor market.

Industrial Labor Market Faces Headwinds 

Total Employment and 12-Month Growth Rate, Trade/Transportation/Utilities Total Employment and 12-Month Growth Rate, Manufacturing

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Source: Newmark Research

The Milwaukee industrial market bounced back in the third quarter of 2025, ending a two-quarter slowdown with nearly 750,000 square feet of positive absorption. Vacancy ticked 
down to 4.9%, still above the long-term average of 3.4%, but the trend suggests the market is regaining balance.

Positive Momentum Signals Market Stabilization

Historical Construction Deliveries, Net Absorption, and Vacancy
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Source: Newmark Research, CoStar

Milwaukee's industrial market recorded 1.2 million square feet of leasing activity this quarter, on par with the long-term quarterly average. Over the past four quarters, the market 
achieved a total of 6.3 million square feet in leasing activity, reflecting cautious but steady demand. This pattern points to a stable baseline of activity despite broader economic 
headwinds. 

Demand Remains Consistent with Long-Term Average 

Total Leasing Activity (SF)
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Source: Newmark Research, CoStar

Class A warehouse leasing comprised 30% of total activity this quarter, slightly below the long-term average of 33%. Looking ahead, leasing momentum is expected to remain focused 
on newer buildings that offer scale and modern specifications.

Class A Warehouse Leasing

Industrial Class A Leasing Volume and Percentage of Total Industrial Leasing Volume
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Source: Newmark Research, CoStar

Sublease availability in Milwaukee’s industrial market decreased to 1.7 million square feet during the third quarter, bringing the availability rate to 0.6%. While this marks a modest 
improvement, availability remains nearly three times the long-term average. The elevated level reflects ongoing economic uncertainty among occupiers. 

Industrial Sublease Availability Remains Elevated

Available Industrial Sublease Volume (Thousands SF)
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Source: Newmark Research, CoStar

The third quarter saw 886,628 square feet of deliveries, shrinking the pipeline to just 1.4 million square feet of active construction. The slowdown, which is largely driven by a more 
cautious development climate, is expected to support a healthier balance of supply and demand over the next year. 

Construction Slowdown Supports Market Rebalancing

Industrial Under Construction and % of Inventory
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Average asking rents in Milwaukee’s industrial market for the third quarter rose to a weighted average of $5.47 per square foot, marking a 1.8% increase from the previous quarter.

Industrial Asking Rents Continue to Climb

Industrial Average Asking Rent, $/SF, NNN Year-over-Year Asking Rent Growth Rate % Change

Source: Newmark Research, CoStar 
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Source:  Newmark Research

Despite economic uncertainties, Milwaukee's industrial market saw strong third-quarter leasing. Below are key deals completed this period.

Notable 3Q25 Lease Transactions

Select Lease Transactions

Tenant Building Submarket Type Square Feet

Helgesen Industries 1055 W Sumner St Washington Co Direct New 200,976

Jackson's Food Company 10000 S Ridgeview Dr Milwaukee Co Direct New 205,676

GS Global Resources 912 Perkins Dr Waukesha Co Direct New 195,000

Helgesen Industries 1720 Innovation Way Washington Co Direct New 117,750

Border States Electric W277N2837 Duplainville Rd Waukesha Co Direct New 99,991
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Source: Newmark Research

Among Milwaukee’s four largest industrial submarkets, Waukesha maintained the strongest occupancy with a low vacancy rate of 1.9%. Racine County, which has seen notable 
vacancy increases over the past three years, posted a slight turnaround this quarter as vacancy fell by 40 basis points.

Vacancy Rates by County 

Vacancy Rate by County
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Source: Newmark Research, MSCI Real Capital Analytics

Milwaukee’s industrial capital markets have seen robust activity year-to-date, with transaction volume reaching $444.5 million, already exceeding the annual totals from 
2023 and 2024. Not including the anomalous record-highs during the pandemic, this three-quarter activity sits above the long-term average. 

Robust Capital Markets Activity Signals Optimism 

Milwaukee Industrial Sales Volume ($M)
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Source: Newmark Research, MSCI Real Capital Analytics

Average pricing was $65.00 per square foot in the third quarter, marking a 17.7% year-over-year decline. While valuations are down overall, select transactions still 
achieved premium pricing, most notably the Gehl Foods campus in Germantown, which sold for $207 per square foot.

Pricing Cools but Core Assets Hold Value 

Milwaukee Industrial Average Price Per Square Foot and Average Cap Rate
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Private investors have dominated transaction activity so far in 2025, accounting for 69.5% of total volume. User sales have been notably absent year-to-date, likely 
due to occupiers conserving capital until economic conditions improve. 

Owner-Occupier Transactions Stall Year-to-Date 

Milwaukee Industrial Buyer Composition Most Active Milwaukee Industrial Buyers Last 24 Months

Source: Newmark Research, MSCI Real Capital Analytics
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New Mountain Capital 69,445,730 4 17,361,433

Gladstone Commercial 62,700,000 1 62,700,000

Capital Partners (MN) 59,949,989 5 11,989,998

DRA Advisors 59,949,989 5 11,989,998

Zilber Ltd 33,800,000 4 8,450,000

EQT AB 27,981,270 3 9,327,090

Wangard 27,850,000 2 13,925,000

TPG Real Estate 23,580,000 2 11,790,000

StepStone Real Estate 18,628,164 1 18,628,164

Manulife Financial 18,628,164 1 18,628,164
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Source:  Newmark Research, CoStar, Real Capital Analytics

Milwaukee’s industrial capital markets have experienced strong year-to-date activity, with transaction volume totaling $444.5 million. Key transactions are highlighted 
below.

Notable 3Q25 Sale Transactions

Select Sales Transactions

Buyer Seller Building City Sale Price Price/SF Square Feet

New Mountain Capital TPG Angelo Gordon N120 W1900 Freistadt Rd Germantown $59.5M $270 287,863

A New York City-based investment firm purchased several buildings occupied by Gehl Foods. 

STORE Capital Private Individual 1055 W Sumner St & 1720 
Innovation Way Hartford $24.0M $71 338,726

This was a two-property portfolio, and both buildings were fully leased to Helgensen Industrial at the time of sale. Lease terms were renegotiated and Helgensen signed a new 15-year term agreement. 

LCM Funds GS Global Resources 912 Perkins Dr Mukwonago $16.1M $83 195,000

GS Global Resources sold its 195,000 square foot manufacturing facility in a sale leaseback to LCM Funds for $16.1 million.

Capital Partners Management Mohr Capital W233N2095 Ridgeview Pky Waukesha $10.0M $112 89,405

Capital Partners acquired Ridgeview Industrial Center IV from Mohr Capital for $10 million. The property was fully leased at time of sale with an 8-year weighted average lease term.

Industrious Capital Private Individual 5111 S 9th St Milwaukee $9.4M $50 187,572

The property was 87% leased at time of sale to two tenants, with 25,000 square feet vacant at time of sale.
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Source: Newmark Research

Current Statistical Overview (page 1 of 3) 

Metro Statistics
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 289,364,939 20,475,731 7.1% 14,292,482 4.9% 744,143 (2,265,694)

Flex 26,135,811 1,455,621 5.6% 867,558 3.4% (225,111) (121,079)

Manufacturing 140,605,005 11,609,718 8.3% 7,868,388 5.6% 485,596 (1,523,772)

Warehouse 122,624,123 7,410,392 6.0% 5,526,539 4.5% 483,658 (620,843)

Submarket Statistics 
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 289,364,939 20,475,731 7.1% 14,292,482 4.9% 744,143 (2,265,694)

Milwaukee Co 122,052,619 11,136,949 9.1% 7,751,494 6.4% 692,233 (1,078,372)

Ozaukee Co 11,757,611 938,844 8.0% 682,252 5.8% (16,584) (532,843)

Racine Co 33,658,545 4,282,873 12.7% 3,039,297 9.0% (19,544) (290,667)

Sheboygan Co 14,943,179 409,369 2.7% 142,525 1.0% (37,100) 59,243

Walworth Co 11,853,496 209,308 1.8% 137,296 1.2% 180,914 134,184

Washington Co 23,420,669 1,746,337 7.5% 1,182,247 5.0% (37,064) (27,922)

Waukesha Co 71,678,820 1,752,051 2.4% 1,357,371 1.9% (18,712) (529,317)
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Source: Newmark Research

Current Statistical Overview (page 2 of 3) 

Submarket Statistics and Building Type
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 289,364,939 20,475,731 7.1% 14,292,482 4.9% 744,143 (2,265,694)

Milwaukee Co 122,052,619 11,136,949 9.1% 7,751,494 6.4% 692,233 (1,078,372)

Flex 13,650,293 1,235,029 9.0% 786,861 6.4% (248,884) (160,389)

Manufacturing 56,402,820 6,221,534 11.0% 4,007,068 7.1% 383,529 (1,046,768)

Warehouse 51,999,506 3,680,386 7.1% 2,957,565 5.7% 557,588 128,785

Ozaukee Co 11,757,611 938,844 8.0% 682,252 5.8% (16,584) (532,843)

Flex 2,332,517 102,625 4.4% 32,530 1.4% 34,643 22,773

Manufacturing 7,047,937 404,845 5.7% 399,518 5.7% 48,444 (306,912)

Warehouse 2,377,157 431,374 18.1% 250,204 10.5% (99,671) (248,704)

Racine Co 33,658,545 4,282,873 12.7% 3,039,297 9.0% (19,544) (290,667)

Flex 907,320 - 0.0% - 0.0% - -

Manufacturing 17,763,962 2,885,820 16.2% 2,047,147 11.5% (300,410) (372,916)

Warehouse 14,987,263 1,397,053 9.3% 992,150 6.6% 280,866 82,249

Sheboygan Co 14,943,179 409,369 2.7% 142,525 1.0% (37,100) 59,243

Flex 291,424 9,725 3.3% 9,725 3.3% (5,100) (9,725)

Manufacturing 4,931,741 367,644 7.5% 100,800 2.0% 0 284,997

Warehouse 9,720,014 32,000 0.3% 32,000 0.3% (32,000) (216,029)
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Source: Newmark Research

Current Statistical Overview (page 3 of 3) 

Submarket Statistics and Building Type
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 289,364,939 20,475,731 7.1% 14,292,482 4.9% 744,143 (2,265,694)

Walworth Co 11,853,496 209,308 1.8% 137,296 1.2% 180,914 134,184

Flex 506,968 - 0.0% - 0.0% - -

Manufacturing 6,873,575 209,308 3.0% 137,296 2.0% 90,285 43,555

Warehouse 4,472,953 - 0.0% - 0.0% 90,629 90,629

Washington Co 23,420,669 1,746,337 7.5% 1,182,247 5.0% (37,064) (27,922)

Flex 2,242,349 36,726 1.6% 36,726 1.6% (16,200) (16,200)

Manufacturing 10,592,180 1,031,997 9.7% 711,933 6.7% 181,870 181,870

Warehouse 10,586,140 677,614 6.4% 433,588 4.1% (202,734) (193,592)

Waukesha Co 71,678,820 1,752,051 2.4% 1,357,371 1.9% (18,712) (529,317)

Flex 6,204,940 71,516 1.2% 31,716 0.5% 10,430 42,462

Manufacturing 36,992,790 488,570 1.3% 464,626 1.3% 81,878 (307,598)

Warehouse 28,481,090 1,191,965 4.2% 861,029 3.0% (111,020) (264,181)
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Historical Statistical Overview

Submarket Statistics and Building Type
Number of 
Buildings

Total  Inventory 
(SF)

Total Available 
(SF)

Total Availability 
Rate

Total Vacant 
(SF)

Total Vacancy 
Rate

Qtr Net Absorption 
(SF)

YTD Net Absorption 
(SF)

3Q2020 3388 272,648,103 17,231,351 6.3 % 11,249,143 4.1 % 4,226,715 4,234,683

4Q2020 3389 272,825,997 16,465,592 6.0 % 10,267,164 3.8 % 1,040,841 5,275,524

1Q2021 3392 273,896,371 16,502,386 6.0 % 9,789,156 3.6 % 1,177,524 1,177,524

2Q2021 3393 273,818,015 15,959,588 5.8 % 8,885,293 3.2 % 974,863 2,152,387

3Q2021 3396 275,083,700 14,949,088 5.4 % 7,719,593 2.8 % 2,489,134 4,641,521

4Q2021 3402 276,174,483 13,090,201 4.7 % 6,524,017 2.4 % 1,902,686 6,594,142

1Q2022 3410 277,481,580 12,470,343 4.5 % 7,706,497 2.8 % (162,598) (162,598)

2Q2022 3413 277,931,082 12,212,456 4.4 % 7,178,150 2.6 % 916,859 754,261

3Q2022 3423 279,579,488 11,923,492 4.3 % 7,126,326 2.5 % 1,714,073 2,468,334

4Q2022 3428 280,656,574 12,037,588 4.3 % 7,384,220 2.6 % 826,627 3,294,961

1Q2023 3436 281,430,160 11,059,918 3.9 % 6,851,089 2.4 % 931,357 931,357

2Q2023 3439 281,613,642 12,239,066 4.3 % 7,295,543 2.6 % (260,972) 670,385

3Q2023 3448 282,795,520 15,236,160 5.4 % 8,316,127 2.9 % 589,242 1,259,627

4Q2023 3456 284,235,155 15,607,831 5.5 % 9,221,334 3.2 % 757,046 2,096,673

1Q2024 3465 286,001,083 17,061,993 6.0 % 11,110,575 3.9 % (123,313) (123,313)

2Q2024 3466 286,634,083 16,404,916 5.7 % 10,680,622 3.7 % 1,004,953 881,640

3Q2024 3468 286,946,643 17,256,553 6.0 % 10,429,792 3.6 % 563,390 1,445,030

4Q2024 3477 287,968,096 17,155,537 6.0 % 10,525,015 3.7 % 906,230 2,351,260

1Q2025 3482 288,833,049 19,796,684 6.9 % 13,377,656 4.6 % (1,957,762) (1,957,762)

2Q2025 3481 288,763,856 19,876,045 6.9 % 14,295,702 5.0 % (1,052,075) (3,009,837)

3Q2025 3484 289,364,939 20,475,731 7.1 % 14,292,482 4.9 % 744,143 (2,265,694)
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