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Market Observations

– The metro posts a 3.6% unemployment rate, underscoring a more stable labor market 
than the national rate of 4.2%. Despite this, employment growth has stalled, showing 
little to no change over the past 12 months.

– Education and Health Services continue to lead job gains in Milwaukee, expanding by 
2.73% over the past year—even as overall nonfarm employment remained flat. The 
Information sector also posted a 1.92% increase, offering a bright spot for office-using 
employment.

– Office-using employment has continued its upward trend since 2023, rising to 3.59% 
in the second quarter, driven largely by gains in the information sector. This marks a 
year-over-year increase of 40 basis points.

– In Q2 2025, Milwaukee's office market recorded 64,523 square feet of negative net 
absorption, marking the fourth consecutive quarter of declining occupancy. The 
vacancy rate inched up to 21.6% from 21.4% the previous quarter but has 
remained within a narrow 100 basis point range over the past seven quarters. 

– During the second quarter of 2025, the availability rate remained relatively stable, 
increasing just 20 basis points to 26.2%. 

– Amid workplace consolidation and high capital costs, companies in Milwaukee's 
office market are reevaluating their real estate footprints to optimize expenses, 
leading to Q2 2025 leasing activity of 338,672 square feet. Over the past four 
quarters, leasing volume reached 1.26 million square feet, 27% below the historical 
four-quarter average, indicating a cautious approach to new commitments.

‒ Leasing activity in the second quarter was limited, with most deals under 10,000 
square feet. Activity was driven by smaller, targeted expansions across a mix of 
industries, reflecting continued caution among tenants.

‒ In the largest sale of the quarter, Remedy Medical Properties and Kayne Anderson 
Real Estate acquired Calhoun Health Center in a joint venture. The 23,805-square-
foot medical outpatient facility sold for $9.2 million. 

‒ Macroeconomic headwinds will continue to weigh on market activity, with both 
occupiers and investors remaining cautious in their leasing and acquisition strategies. 

‒ Vacancy will likely hold at elevated levels in the near term, as large tenants 
consolidate footprints and rightsizing trends persist. However, the pause in new 
construction and ongoing office conversions will help rebalance supply and lower 
vacancy over time.

‒ Tenant-favorable conditions for rents and concessions are expected to continue until 
demand rebounds. 

Economy Leasing Market Fundamentals

Major Transactions Outlook
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The metro posts a 3.6% unemployment rate, underscoring a more stable labor market than the national rate of 4.2%. Despite this, employment growth has stalled, showing little to no 
change over the past 12 months.

Unemployment Remains Low but Hiring Plateaus

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Non-Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA  
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Education and Health Services continue to lead job gains in Milwaukee, expanding by 2.73% over the past year—even as overall nonfarm employment remained flat. The Information 
sector also posted a 1.92% increase, offering a bright spot for office-using employment.

Education and Health Lead Job Gains

Employment by Industry, May 2025 Employment Growth by Industry, 12-Month % Change, May 2025

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
Note: August 2024 data is preliminary.
*Office-using employment includes employment in the following industry sectors: Professional & Business Services, Financial Activities and Information.

Office-using employment has continued its upward trend since 2023, rising to 3.59% in the second quarter, driven largely by gains in the information sector. This marks a year-over-
year increase of 40 basis points.

Office-Using Employment Continues Upward Trend

Office-Using  Employment* and Unemployment Across All Industries
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Source: Newmark Research

In Q2 2025, Milwaukee's office market recorded 64,523 square feet of negative net absorption, marking the fourth consecutive quarter of declining occupancy. The vacancy rate inched 
up to 21.6% from 21.4% the previous quarter but has remained within a narrow 100 basis point range over the past seven quarters. While the trend reflects subdued tenant activity, the 
sustained vacancy range points to a relatively stable market without significant volatility. 

Minimal Occupancy Loss as Vacancy Flattens

Historical Construction Deliveries, Net Absorption, and Vacancy
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Source: Newmark Research, CoStar

Amid workplace consolidation and high capital costs, companies in Milwaukee's office market are reevaluating their real estate footprints to optimize expenses, leading to Q2 2025 
leasing activity of 338,672 square feet. Over the past four quarters, leasing volume reached 1.26 million square feet, 27% below the historical four-quarter average, indicating a 
cautious approach to new commitments.

Leasing Activity Trails Historic Average

Total Leasing Activity (Thousands SF)
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Source: Newmark Research

During the second quarter of 2025, the availability rate remained relatively stable, increasing just 20 basis points to 26.2%. The modest uptick was driven by the addition of roughly 
70,000 square feet of sublease space, reflecting ongoing efforts by tenants to shed underutilized footprints amid evolving workplace strategies.

Minimal Shift in Office Availability

Available Space (SF) and Vacancy Rate (%)
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Source: Newmark Research, CoStar, City/County of ____ (where applicable)

The construction pipeline remains inactive for the fourth consecutive quarter, giving the market time to rebalance supply and demand. Meanwhile, several notable office-to-residential 
conversions are underway, including the 100 East Wisconsin Ave and Clark Building projects. These efforts are helping reduce obsolete inventory and are expected to support long-
term market stabilization.

Development Halts, Adaptive Reuse Gains Momentum

Office Under Construction and % of Inventory
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Overall average asking gross rates have continued to rise and now sit at $20.54 per square foot. Year-over-year rent growth is largely driven by increasing operating costs and taxes. 
Class A asking rates rose slightly during the quarter to $27.88 per square foot. With liquidity pressures mounting, landlords may begin offering larger concessions or lower base rents 
to remain competitive in the coming quarters. 

Asking Rents Continue Gradual Rise

Office Average Asking Rent, $/SF, FS Year-over-Year Asking Rent Growth Rate

Source: Newmark Research, CoStar 
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Class A asking rents increased slightly to $27.88 per square foot in Q2 2025, while Class B and C rents declined to $20.50, reflecting a growing performance gap between asset 
classes. Sublease rates have gradually declined since peaking in late 2023, now averaging $17.48 per square foot. The rent spread between direct and sublease space narrowed this 
quarter to just over $3.00, indicating slightly less pricing power for tenants seeking discounted sublease options.

Class A Rents Rise, Sublease Spread Narrows

Class A and Class B Average Asking Rents Sublease Rates

Source: Newmark Research, Catylist (aka Redi Comps, Inc), Costar
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Source:  Newmark Research

Leasing activity in the second quarter was limited, with most deals under 10,000 square feet. Activity was driven by smaller, targeted expansions across a mix of industries, reflecting 
continued caution among tenants.

Smaller Transactions Dominate Q2 Leasing

Notable 2Q25 Leases

Tenant Building(s) Submarket Type Square Feet

RGN Milwaukee Honey Creek Corporate Center I Wauwatosa Renewal 12,500

Part of the Regus coworking network, RGN renewed its presence at 125 S 84th St. 

Vital Care Health East Mequon Corporate Center North Shore New 12,145

A provider of in-home and infusion therapy services, Vital Care Health expanded its regional footprint with a new lease at 12308 N Corporate Pky. 

Vision Forward Lincoln Center III West Allis New 11,673

A nonprofit organization supporting individuals with vision loss, Vision Forward relocated its headquarters to 10150 W National Ave. 

Branigan Communications Third Ward Office 3rd and 5th Ward New 9,939

The communications and public relations firm solidified its presence in the Historic Third Ward with a new lease at 241 N Broadway.

Haussman Group Crossroads VIII Brookfield New 9,465

The insurance and risk management firm Hausmann Group leased space at 20700 Swenson Dr as part of its Southeastern Wisconsin expansion.

MSA Engineering 247 W Freshwater Way 3rd and 5th Ward New 8,639

The engineering firm relocated to 247 W Freshwater Way in Walker's Point, expanding its downtown Milwaukee office to support regional infrastructure projects
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Source: Newmark Research

Vacancy in the Central Business District held steady at 19.2% this quarter. The Downtown East and West submarkets experienced modest net positive absorption, with vacancy rates 
declining by 20 and 70 basis points, respectively. Despite generally outperforming other areas, the 3rd and 5th Ward recorded a net occupancy loss of 36,679 square feet, pushing the 
vacancy rate to 15.0%.

Central Business District Vacancy Rate Holds Steady

Vacancy Rate by CBD Submarkets
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Source: Newmark Research

The suburban vacancy rate increased to 23.1%, a 30-basis-point rise from the previous quarter, significantly exceeding the Central Business District's 19.2%. The Oconomowoc-
Delafield-Hartland submarket stands out with a low 6.4% vacancy rate, driven by limited inventory. In contrast, Park Place-Woodland Prime reports a high 35.2% vacancy rate. 

Suburban Vacancy Exceeds CBD

Vacancy Rate by Suburban Submarkets
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Source: Newmark Research

Current Statistical Overview (page 1 of 2) 

Metro Statistics
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 36,149,183 9,458,985 26.2% 7,792,707 21.6% (64,523) (24,539)

Central Business District 14,349,993 3,484,416 24.3% 2,753,329 19.2% 14,122 (42,729)

Class A 4,171,071 816,443 19.6% 550,335 13.2% 13,511 15,150

Class B&C 10,178,922 2,667,973 26.2% 2,202,994 21.6% 611 (57,879)

Suburban 21,799,190 5,974,569 27.4% 5,039,378 23.1% (78,645) 18,190 

Class A 2,910,807 1,076,392 37.0% 666,623 22.9% (5,464) (38,610)

Class B&C 18,888,383 4,898,177 25.9% 4,372,755 23.2% (73,181) 56,800

Submarket Statistics – Central Business District
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Central Business District 14,349,993 3,484,416 24.3% 2,753,329 19.2% 14,122 (42,729)

Downtown East 7,706,136 1,926,156 25.0% 1,706,887 20.5% 22,485 (64,093)

Class A 3,891,071 754,016 19.4% 550,335 14.1% 13,511 15,150

Class B&C 3,815,065 1,172,140 30.7% 1,027,093 26.9% 8,974 (79,243)

Downtown West 3,811,606 978,054 25.7% 751,611 19.7% 28,316 27,498

Class A 280,000 62,427 22.3% 0 0.00% 0 0 

Class B&C 3,531,606 915,527 25.9% 751,611 21.3% 28,316 27,498

Third & Fifth Ward 2,832,251 580,206 20.5% 424,290 15.0% (36,679) (6,134) 

Class B&C 2,832,251 580,206 20.5% 424,290 15.0% (36,679) (6,134) 
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Source: Newmark Research

Current Statistical Overview (page 2 of 2) 

Submarket Statistics – Suburban
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Suburban 21,799,190 5,974,569 27.4% 5,039,378 23.1% (78,645) 18,190

Airport 983,012 300,003 30.5% 171,602 17.5% (1,492) (1,110)

Class B&C 983,012 300,003 30.5% 171,602 17.5% (1,492) (1,110) 

Brookfield 5,858,339 1,587,633 27.1% 1,379,690 23.6% (28,233) (10,503)

Class A 545,994 118,015 21.6% 92,888 17.0% 4,684 4,691

Class B&C 5,312,345 1,469,618 27,7% 1,286,802 24.2% (32,917) (15,194)

North Shore 2,961,830 643,903 21.7% 562,657 19.0% 92,282 117,102

Class B&C 2,961,830 643,903 21.7% 562,657 19.0% 92,282 117,102 

Oconomowoc - Delafield 735,023 59,741 8.1% 46,885 6.4% (168) (1,080)

Class B&C 735,023 59,741 8.1% 46,885 6.4% (168) (1,080)

Park Place 2,473,150 837,447 33.9% 870,551 35.2% (127,823) (119,351)

Class B&C 2,473,150 837,447 33.9% 870,551 35.2% (127,823) (119,351)

Pewaukee 2,518,369 505,294 20.1% 599,416 23.8% 9,597 58,070

Class A 519,858 122,878 23.6% 129,131 24.8% 10,867 11,123

Class B&C 1,998,511 382,416 19.1% 470,285 23.5% (1,290) 46,947

Wauwatosa 4,263,843 1,479,173 34.7% 992,046 24.1% (6,031) (70,496)

Class A 1,844,955 835,499 46.3% 444,604 24.1% (21,035) (54,424)

Class B&C 2,418,888 643,674 25.6% 547,442 22.6% 15,004 (16,072)

West Allis 2,005,624 561,375 28.0% 416,531 20.8% (16,777) 50,975

Class B&C 2,005,624 561,375 28.0% 416,531 20.8% (16,777) 50,975 
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Historical Statistical Overview

Submarket Statistics and Building Type
Number of 
Buildings

Total  Inventory 
(SF)

Total Available 
(SF)

Total Availability 
Rate

Total Vacant 
(SF)

Total Vacancy 
Rate

Qtr Net Absorption 
(SF)

YTD Net Absorption
(SF)

2Q2020 599 35,186,069 8,364,039 23.8% 6,316,388 18.0% (194,573) (136,581)

3Q2020 600 35,221,911 8,344,821 23.7% 6,105,339 17.3% 115,119 (21,462)

4Q2020 601 35,384,911 8,896,616 25.1% 6,436,158 18.2% (124,663) (146,125)

1Q2021 603 35,596,115 9,737,756 27.4% 6,802,587 19.1% -252,968 -252,968

2Q2021 604 35,827,550 9,866,472 27.5% 7,073,482 19.7% (100,924) (353,892)

3Q2021 604 35,358,591 9,419,964 26.6% 6,865,783 19.4% (52,161) (406,053)

4Q2021 605 35,534,591 9,494,041 26.7% 6,974,747 19.6% (44,601) (450,654)

1Q2022 605 35,961,844 9,551,721 26.6% 7,207,377 20.0% -119,073 -119,073

2Q2022 606 36,004,124 9,528,269 26.5% 7,280,862 20.2% (77,918) (196,991)

3Q2022 608 36,308,432 9,348,455 25.7% 7,441,457 20.5% (28,552) (225,543)

4Q2022 608 36,308,432 9,404,445 25.9% 7,320,128 20.2% 121,329 (104,214)

1Q2023 609 36,557,416 9,747,655 26.7% 7,397,011 20.2% -28,763 -28,763

2Q2023 609 36,556,270 10,296,410 28.2% 7,534,554 20.6% (138,689) (167,452)

3Q2023 609 36,321,334 10,081,393 27.8% 7,389,303 20.3% (89,685) (257,137)

4Q2023 609 36,195,787 10,047,759 27.8% 7,530,561 20.8% (207,901) (465,038)

1Q2024 609 36,195,787 10,238,761 28.3% 7,654,397 21.1% -123,836 -123,836

2Q2024 611 36,296,075 9,867,622 27.2% 7,628,459 21.0% 126,226 2,390 

3Q2024 612 36,341,898 9,737,484 26.8% 7,776,621 21.4% -102,339 -99,949

4Q2024 612 36,306,136 9,646,912 26.6% 7,922,912 21.8% -146,291 -246,240

1Q2025 609 36,149,183 9,412,865 26.0% 7,728,184 21.4% 39,984 39,984

2Q2025 609 36,149,183 9,458,985 26.2% 7,792,707 21.6% (64,523) (24,539)

Source: Newmark Research
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