
Milwaukee Industrial Market Overview
2Q25



– The metro posts a 3.6% unemployment rate, underscoring a more stable labor market 
than the national rate of 4.2%. Despite this, employment growth has stalled, showing 
little to no change over the past 12 months.

– Industrial sector growth has lagged, with all three sectors posting losses of 
approximately 1.0% over the 12-month period. 

– Amid shifting economic conditions and changing consumer preferences, Milwaukee's 
trade, transportation, and manufacturing firms are adjusting workforce strategies to 
align with evolving market demands, yet many continue to struggle with attracting and 
retaining skilled labor due to competitive pressures and a tightening labor market.

2

Market Observations

– In the second quarter, the Milwaukee industrial market experienced ongoing 
occupancy losses, driven by a combination of economic headwinds and shifting 
market dynamics, resulting in a negative net absorption of 1.2 million square feet. 
The vacancy rate rose to 5.1%, up from 4.7%, reflecting challenges such as 
reduced demand from key industries, particularly third-party logistics.

– Nearly 1.0 million square feet of new industrial construction broke ground this 
quarter. Total active construction now stands at 2.2 million square feet. 

– Average asking rents in Milwaukee's industrial market continued their year-over-
year growth, reaching a weighted average of $5.37 per square foot, a modest $0.02 
increase from the prior quarter.

‒ In the second quarter of 2025, Milwaukee's industrial market recorded 1.6 million 
square feet of leasing activity, a 10.0% increase from the previous quarter, primarily 
driven by heightened demand from the manufacturing sector. Over the past four 
quarters, the market achieved a total of 4.8 million square feet in leasing activity, 
reflecting cautious but steady demand. 

‒ In the largest transaction of the quarter, Gladstone Commercial acquired the 303,991-
square-foot Golden Pet Manufacturing headquarters in Germantown for $62.7 million. 

‒ Milwaukee’s skilled industrial workforce continues to be a key strength, though recent 
contractions in manufacturing and transportation employment suggest a short-term 
adjustment period. Occupiers are likely to remain selective, prioritizing modern, Class 
A facilities in strategically located submarkets to optimize production and logistics 
efficiency.

‒ Sublease availability may continue to rise in the near term as tenants, optimize space 
utilization to manage costs, potentially creating opportunities for smaller occupiers 
seeking flexible, cost-effective leasing options.

Economy Leasing Market Fundamentals

Major Transactions

Outlook
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The metro posts a 3.6% unemployment rate, underscoring a more stable labor market than the national rate of 4.2%. Despite this, employment growth has stalled, showing little to no 
change over the past 12 months.

Unemployment Remains Low but Hiring Plateaus

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Non-Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA  
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Education and Health Services continue to lead job gains in Milwaukee, expanding by 2.73% over the past year—even as overall nonfarm employment remained flat. Industrial sector 
growth has lagged, with all three sectors posting losses of approximately 1.0% over the 12-month period. 

Industrial Sector Shows Contraction

Employment by Industry, May 2025 Employment Growth by Industry, 12-Month % Change, May 2025

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Amid shifting economic conditions and changing consumer preferences, Milwaukee's trade, transportation, and manufacturing firms are adjusting workforce strategies to 
align with evolving market demands, yet many continue to struggle with attracting and retaining skilled labor due to competitive pressures and a tightening labor market.

Industrial Labor Market Faces Headwinds 

Total Employment and 12-Month Growth Rate, Trade/Transportation/Utilities Total Employment and 12-Month Growth Rate, Manufacturing

Source: U.S. Bureau of Labor Statistics, Milwaukee-Waukesha-West Allis, WI MSA 
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Source: Newmark Research

In the second quarter, the Milwaukee industrial market experienced ongoing occupancy losses, driven by a combination of economic headwinds and shifting market dynamics, 
resulting in a negative net absorption of 1.2 million square feet. The vacancy rate rose to 5.1%, up from 4.7%, reflecting challenges such as reduced demand from key industries, 
particularly third-party logistics.

Occupancy Challenges Continue in Q2

Historical Construction Deliveries, Net Absorption, and Vacancy
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Source: Newmark Research, CoStar

In the second quarter of 2025, Milwaukee's industrial market recorded 1.6 million square feet of leasing activity, a 10.0% increase from the previous quarter, primarily driven by 
heightened demand from the manufacturing sector. Over the past four quarters, the market achieved a total of 4.8 million square feet in leasing activity, reflecting cautious but steady 
demand. 

Industrial Leasing Activity Jumps 10.0% Over the Quarter

Total Leasing Activity (SF)
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Source: Newmark Research, CoStar

In Q2 2025, demand for Class A warehouse product in Milwaukee's industrial market rose, with leasing comprising 44% of total activity, driven by tenants seeking modern, efficient 
spaces. This was the strongest quarter for Class A leasing since Q4 2023.

Class A Warehouse Leasing

Industrial Class A Leasing Volume and Percentage of Total Industrial Leasing Volume
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Source: Newmark Research, CoStar

In Q2 2025, sublease availability in Milwaukee's industrial market surged to a record high of 1.75 million square feet, elevating the sublease availability rate to 0.6%, as tenants facing 
economic uncertainty and shifting operational needs, increasingly offered excess space to offset costs.

Industrial Sublease Availability Hits Record High 

Available Industrial Sublease Volume (Thousands SF)
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Source: Newmark Research, CoStar

In Q2 2025, nearly 1.0 million square feet of new industrial construction broke ground in Milwaukee, highlighted by Frontline’s 418,000-square-foot speculative development in Oak 
Creek and a 291,000-square-foot building for Phase III of Capstone 41 in Richfield. Total active construction now stands at 2.2 million square feet. 

Speculative Development Fuels Milwaukee’s Industrial Growth

Industrial Under Construction and % of Inventory
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In Q2 2025, average asking rents in Milwaukee's industrial market continued their year-over-year growth, reaching a weighted average of $5.37 per square foot, a modest $0.02 
increase from the prior quarter.

Industrial Asking Rents Hold at Historic High

Industrial Average Asking Rent, $/SF, NNN Year-over-Year Asking Rent Growth Rate % Change

Source: Newmark Research, CoStar 
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Source:  Newmark Research

Despite economic uncertainties, Milwaukee's industrial market saw strong Q2 2025 leasing. Below are key deals completed this period.

Notable 2Q25 Lease Transactions

Select Lease Transactions

Tenant Building Submarket Type Square Feet

Saputo Cheese 4321 Carol Road Racine Co Direct New 233,250

Yaskawa America 2 World Packaging Circle Milwaukee Co Direct New 218,000

New Blueprint Partners 8100 N Teutonia Avenue Milwaukee Co Direct New 153,000

KDV Label Co 0 Crater Road Waukesha Co Direct New 117,000

GHL International 14363 Doerr Way Ozaukee Co Renewal 87,786
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Source: Newmark Research

Among Milwaukee’s four largest industrial submarkets, Waukesha and Washington continue to outperform, boasting low vacancy rates of 1.6% and 3.9%, respectively. In contrast, 
Racine and Milwaukee Counties have experienced significant vacancy increases since early 2025, with rates reaching 9.4% and 6.8%, respectively, reflecting softer demand and rising 
sublease availability. 

Vacancy Rates by County 

Vacancy Rate by County
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Source: Newmark Research, MSCI Real Capital Analytics

Milwaukee’s industrial capital markets are off to a strong start in 2025, with year-to-date transaction volume reaching $296.4 million, the highest level since 2022. First-half 
sales are just 8.9% below the full-year total for 2024, signaling renewed investor interest. While activity remains well below the record-setting highs seen during the 
pandemic, current performance offers reason for cautious optimism.

Industrial Sales Gain Momentum 

Milwaukee Industrial Sales Volume ($M)
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Source: Newmark Research, MSCI Real Capital Analytics

Average pricing fell to $58.00 per square foot in the second quarter, marking a 30.5% year-over-year decline. Despite the overall drop, select transactions commanded 
premium pricing, most notably the Golden Pet Manufacturing Building, which sold for $206 per square foot.

Pricing Slips but Premium Deals Persist

Chicago Industrial Average Price Per Square Foot and Average Cap Rate
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Private investors have dominated transaction activity so far in 2025, accounting for 71.3% of total volume. While REIT and listed entity transactions represent a 
smaller share at 21.2%, this is notably above the historical average for the Milwaukee market.

Private Investment Drives Buyer Activity 

Chicago Industrial Buyer Composition Most Active Chicago Industrial Buyers Last 12 Months

Source: Newmark Research, MSCI Real Capital Analytics
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Gladstone Commercial 62,700,000 1 304,284

Zilber Ltd 33,800,000 4 401,522

Wangard 27,850,000 2 459,629

TPG Real Estate 23,580,000 2 275,280

Phoenix Investors 17,400,000 2 1,753,076

Mesa West Capital 15,000,000 1 155,800

General Capital Group 10,250,000 2 225,822

Reich Brothers 8,000,000 1 204,000

New Mountain Capital 7,427,248 1 41,120

Smart Asset Capital 6,700,000 2 137,250
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Source:  Newmark Research, CoStar, Real Capital Analytics

The largest sale of the quarter was Gladstone Commercial’s $62.7 million acquisition of the 303,991-square-foot Golden Pet Manufacturing headquarters, trading at $206 
per square foot. The temperature-controlled, build-to-suit facility is fully leased through September 2044 to Golden Pet, a subsidiary of Golden Hippo, and sold at an 
8.74% cap rate. 

Notable 2Q25 Sale Transactions

Select Sales Transactions

Buyer Seller Building City Sale Price Price/SF Square Feet

Gladstone Commercial Briohn Building Corp W206N12880 Gateway Ct Germantown $62.7M $206 304,284

Biynah Industrial Partners Reich Brothers 1100 Milwaukee Ave South Milwaukee $19.1M $38 500,000

Global Power Components Cais Group 4101 W Burnham St West Milwaukee $17.5M $37 475,489

Wangard Partners Kohl’s W165N5830 Ridgewood Dr Menomonee Falls $17.0M $57 300,120

New Blueprint Partners Hansen Storage Company 8100 N Teutonia Ave Milwaukee $8.0M $39 204,000
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Source: Newmark Research

Current Statistical Overview (page 1 of 3) 

Metro Statistics
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 286,862,485 19,735,581 6.9% 14,612,270 5.1% (1,237,651) (3,295,413)

Flex 26,056,411 1,183,458 4.5% 651,013 2.5% (1,754) 119,346

Manufacturing 139,646,265 11,276,008 8.1% 8,484,293 6.1% (732,608) (2,224,776)

Warehouse 121,159,809 7,276,115 6.0% 5,476,964 4.5% (503,289) (1,189,983)

Submarket Statistics 
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 286,862,485 19,735,581 6.9% 14,612,270 5.1% (1,237,651) (3,295,413)

Milwaukee Co 120,629,233 11,132,253 9.2% 8,185,855 6.8% (246,751) (1,967,973)

Ozaukee Co 11,757,611 1,007,321 8.6% 765,668 6.5% (354,130) (616,259)

Racine Co 33,801,105 4,412,971 13.1% 3,162,313 9.4% (143,707) (271,123)

Sheboygan Co 14,943,179 111,425 0.7% 105,425 0.7% (188,654) 96,343

Walworth Co 11,696,058 342,160 2.9% 318,210 2.7% (46,730) (46,730)

Washington Co 23,209,244 1,418,123 6.1% 910,678 3.9% 30,896 13,342

Waukesha Co 70,826,055 1,311,328 1.9% 1,164,121 1.6% (288,575) (503,013)
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Source: Newmark Research

Current Statistical Overview (page 2 of 3) 

Submarket Statistics and Building Type
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 286,862,485 19,735,581 6.9% 14,612,270 5.1% (1,237,651) (3,295,413)

Milwaukee Co 120,629,233 11,132,253 9.2% 8,185,855 6.8% (246,751) (1,967,973)

Flex 13,570,893 916,704 6.8% 516,543 3.8% (3,417) 103,809

Manufacturing 55,751,081 6,545,582 11.7% 4,669,690 8.4% (435,747) (1,645,297)

Warehouse 51,307,259 3,669,967 7.2% 2,999,622 5.8% 192,413 (426,485)

Ozaukee Co 11,757,611 1,007,321 8.6% 765,668 6.5% (354,130) (616,259)

Flex 2,332,517 160,050 6.9% 67,173 2.9% (17,212) 5,342

Manufacturing 7,047,937 415,568 5.9% 447,962 6.4% (267,877) -87,479

Warehouse 2,377,157 431,703 18.2% 250,533 10.5% (69,041) -179,992

Racine Co 33,801,105 4,412,971 13.1% 3,162,313 9.4% (143,707) (271,123)

Flex 907,320 3,024 0.3% 0 0.0% 22,844 0

Manufacturing 17,906,522 2,727,970 15.2% 1,889,297 10.6% 22,816 (72,506)

Warehouse 14,987,263 1,681,977 11.2% 1,273,016 8.5% (189,367) (198,617)

Sheboygan Co 14,943,179 111,425 0.7% 105,425 0.7% (188,654) 96,343

Flex 291,424 4,625 1.6% 4,625 1.6% (4,625) (4,625)

Manufacturing 4,931,741 100,800 2.0% 100,800 2.0% 0 284,997

Warehouse 9,720,014 6,000 0.1% 0 0.0% (184,029) (184,029)
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Source: Newmark Research

Current Statistical Overview (page 3 of 3) 

Submarket Statistics and Building Type
Total  Inventory 

(SF)
Total Available 

(SF)
Total Availability 

Rate
Total Vacant 

(SF)
Total Vacancy 

Rate
Qtr Net Absorption 

(SF)
YTD Net Absorption 

(SF)
Metro Total 286,862,485 19,735,581 6.9% 14,612,270 5.1% (1,237,651) (3,295,413)

Walworth Co 11,696,058 342,160 2.9% 318,210 2.7% (46,730) (46,730)

Flex 506,968 0 0.0% 0 0.0% 0 0

Manufacturing 6,873,575 281,531 4.1% 227,581 3.3% (46,730) (46,730)

Warehouse 4,315,515 60,629 1.4% 90,629 2.1% 0 0

Washington Co 23,209,244 1,418,123 6.1% 910,678 3.9% 30,896 13,342

Flex 2,242,349 20,526 0.9% 20,526 0.9% 0 0

Manufacturing 10,365,235 808,293 7.8% 660,353 6.4% 0 0

Warehouse 10,601,660 589,304 5.6% 229,799 2.2% 30,896 13,342

Waukesha Co 70,826,055 1,311,328 1.9% 1,164,121 1.6% (288,575) (503,013)

Flex 6,204,940 78,529 1.3% 42,146 0.7% 656 32,032

Manufacturing 36,770,174 396,264 1.1% 488,610 1.3% (5,070) (389,884)

Warehouse 27,850,941 836,535 3.0% 633,365 2.3% (284,161) (145,161)
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Historical Statistical Overview

Submarket Statistics and Building Type
Number of 
Buildings

Total  Inventory 
(SF)

Total Available 
(SF)

Total Availability 
Rate

Total Vacant 
(SF)

Total Vacancy 
Rate

Qtr Net Absorption 
(SF)

YTD Net Absorption 
(SF)

3Q2020 3388 272,648,103 17,231,351 6.3 % 11,249,143 4.1 % 4,226,715 4,234,683

4Q2020 3389 272,825,997 16,465,592 6.0 % 10,267,164 3.8 % 1,040,841 5,275,524

1Q2021 3392 273,896,371 16,502,386 6.0 % 9,789,156 3.6 % 1,177,524 1,177,524

2Q2021 3393 273,818,015 15,959,588 5.8 % 8,885,293 3.2 % 974,863 2,152,387

3Q2021 3396 275,083,700 14,949,088 5.4 % 7,719,593 2.8 % 2,489,134 4,641,521

4Q2021 3402 276,174,483 13,090,201 4.7 % 6,524,017 2.4 % 1,902,686 6,594,142

1Q2022 3410 277,481,580 12,470,343 4.5 % 7,706,497 2.8 % (162,598) (162,598)

2Q2022 3413 277,931,082 12,212,456 4.4 % 7,178,150 2.6 % 916,859 754,261

3Q2022 3423 279,579,488 11,923,492 4.3 % 7,126,326 2.5 % 1,714,073 2,468,334

4Q2022 3428 280,656,574 12,037,588 4.3 % 7,384,220 2.6 % 826,627 3,294,961

1Q2023 3436 281,430,160 11,059,918 3.9 % 6,851,089 2.4 % 931,357 931,357

2Q2023 3438 281,613,642 12,239,066 4.3 % 7,295,543 2.6 % (260,972) 670,385

3Q2023 3447 282,795,520 15,236,160 5.4 % 8,316,127 2.9 % 589,242 1,259,627

4Q2023 3455 284,235,155 15,607,831 5.5 % 9,221,334 3.2 % 757,046 2,096,673

1Q2024 3464 286,001,083 17,061,993 6.0 % 11,110,575 3.9 % (123,313) (123,313)

2Q2024 3465 286,634,083 16,404,916 5.7 % 10,680,622 3.7 % 1,004,953 881,640

3Q2024 3467 286,946,643 17,256,553 6.0 % 10,429,792 3.6 % 563,390 1,445,030

4Q2024 3474 287,968,096 17,155,537 6.0 % 10,627,284 3.7 % 803,961 2,248,991

1Q2025 3478 288,833,049 19,896,684 6.9 % 13,579,925 4.7 % (2,057,762) (2,040,029)

2Q2025 3453 286,862,485 19,735,581 6.9 % 14,612,270 5.1 % (1,237,651) (3,295,413)
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