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– The market’s unemployment rate ticked down by 9 basis points year over year to 3.8% and 

remained well below the five-year average of 4.6%. 

– Job growth pace has slowed compared with recent highs from 2021 through 2022 to 1.3% 

year over year while employment growth remains elevated over the 4.2 million employment 

mark since mid-year 2023.

– Most sectors reported employment growth, except for the information, manufacturing, and 

business and professional sectors, with the mining and construction sector leading job gains 

at 3.4% over the past 12 months.

– Most industrial-using jobs in the market continued to reflect yearly growth, with 

trade/transportation/utilities and mining and construction sector employment reporting 

growth of 1.2% and 3.4%, respectively. Meanwhile, manufacturing jobs contracted by 0.5% 

over the past 12 months.

Market Observations

– The market realized 6.8 MSF of positive absorption in the second quarter of 2025, with 

quarterly demand narrowly matching supply at 6.9 MSF. This is the narrowest the 

absolute quarterly spread between supply and demand has been since the second 

quarter of 2017.

– Overall rental rates declined by 1.9% year over year from the historical high to $9.68/SF. 

This is the first yearly rent growth decline since 2017.

– The under-construction pipeline increased for the third consecutive quarter to 31.2 MSF, 

rebounding to levels reported at the beginning of 2024. Overall construction activity 

continues to remain low relative to recent years where the pipeline reached a high of 75.5 

MSF at the end of 2022.

– As of the end of the second quarter of 2025, vacancy decreased by 30 basis points year 

over year to 9.1%, reflecting the second consecutive quarter of vacancy declines as year-

to-date demand has outpaced supply in the first half of the year.

‒ A confidential tenant inked the largest deal of the quarter at Core 45’s Building 2 for 1.0 

MSF. The lease is currently under a non-disclosure agreement.

‒ Three of the five notable largest leases signed were new leases, indicating there is still a 

healthy appetite for space in the market.

‒ Out of the five largest leases signed in the quarter, three were secured by logistics and 

distribution sector companies like Hayes Company, DHL and Exel. 

‒ Pre-leasing of under construction assets was 39.0% at the end of the second quarter of 

2025.

‒ The Dallas-Fort Worth industrial market construction pipeline will continue to remain low, 

with 3.0% of the current market’s inventory being under construction. The pipeline is 

expected to remain modest, with slow growth resulting from tighter financing conditions 

for new projects and economic uncertainty stemming from tariffs, which may lead some 

companies to delay decisions.

‒ Vacancy rates are expected to decline in the near term as the market has worked through 

a significant portion of the under-construction pipeline and occupancies are beginning to 

take place.

‒ Asking rents will likely continue to remain elevated due to inflation and as quality new 

product commanding higher pricing is delivered. Rental rate year-over-year pace of 

growth is expected to continue flattening as new supply is expected to remain low in the 

near term.
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Source: Moody’s Analytics

Despite economic headwinds, the gross metropolitan product for the Dallas-Fort Worth market continues to increase, albeit at a slower pace. Most recently, the gross 

metropolitan product rose by 7.5% year over year, reaching a new all-time high of approximately $745 billion. 

Dallas-Fort Worth Gross Metropolitan Product

Economic Overview— GMP (Millions $) VS. YoY (%) Change
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Since late 2021, recent national economic headwinds have caused fluctuations in the region’s unemployment compared to the nat ional rate. More recently, beginning in February 2024, the market’s unemployment 

rate has consistently remained below the national level. As of May 2025, the market’s unemployment rate stood at 3.8% and is 42 basis points lower than the national average. Historically, the market has generally 

been an outperformer in employment growth, but economic headwinds have slowed growth rates. In May 2025, the market’s employment growth slowed by 7 basis points year over year to 1.3%, yet still outpaced 

the national employment growth pace by 20 basis points.

Metro Employment Trends Remain Relatively Flat

Unemployment Rate, Seasonally Adjusted Nonfarm Payroll Employment, Seasonally Adjusted, 12-Month % Change 

Source: U.S. Bureau of Labor Statistics, Dallas-Fort Worth MSA  
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The Dallas-Fort Worth market has a high industry diversity with the top two industries accounting for only 38.8% of the market’s  industry employment share. The industrial-using employment’s 

trade/transportation/utilities sector is the largest industry sector in the metroplex at 20.9%. Most industries in the metrop lex reported growth, while one industrial-using industry, the manufacturing 

sector contracted by 0.5% year over year. Comparatively, the trade/transportation/utilities and mining and construction secto rs grew by 1.2% and 3.4% year over year, respectively.

Employment by Industry, May 2025 Employment Growth by Industry, 12-Month % Change, May 2025

Source: U.S. Bureau of Labor Statistics, Dallas-Fort Worth MSA
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Trade/transportation/utilities employment continues to remain elevated, reaching a new peak as of May 2025 at 902,630 employees. Meanwhile, manufacturing employment ended February 2025 at 

309,543 jobs, remaining above the 300,000-employee mark since mid-2022 but declining by 1.2% from the all-time high in October 2024. Industrial-using employment continues to reflect yearly growth in 

the trade/transportation/utilities sector, albeit at a slower pace than before, while the manufacturing sector is reporting minimal declines, indicating a slowing economy. 

Industrial Employment Growth Pace Mixed

Total Employment and 12-Month Growth Rate, Trade/Transportation/Utilities Total Employment and 12-Month Growth Rate, Manufacturing

Source: U.S. Bureau of Labor Statistics, Dallas-Fort Worth MSA
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Source: Newmark Research, CoStar

The Dallas-Fort Worth industrial vacancy rate decreased by 30 basis points year over year to 9.1% in the second quarter of 2025, with year-to-date demand surpassing supply for the first time since 2021. Deliveries 

increased to 6.9 MSF for the quarter, closely matched by the quarter’s 6.8 MSF in demand. This signals that the market is past the recent low in quarterly deliveries reached in the previous quarter, a result of a 

dwindling under-construction pipeline from 2023 through late 2024. Despite national economic headwinds, demand continues to remain positive for industrial space in the Dallas-Fort Worth market.

Quarterly Demand Keeps Pace with Rebounding Deliveries, Reducing Vacancy

Historical Construction Deliveries, Net Absorption, and Vacancy
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Large Buildings Continue to Drive Absorption While Vacancy Generally Declines

Source: Newmark Research, CoStar

Buildings ranging from 250,000 to 499,999 SF currently report the highest vacancy rate at 11.4%. However, this figure remains unchanged year over year while occupancy closed the second 

quarter of 2025 at 1.3 MSF. Properties exceeding 750,000 SF have experienced the strongest demand, totaling 68.1 MSF, or 31.8% of total net absorption since 2019 with continued strong 

performance in the first half of 2025 at 5.5 MSF. While demand has moderated over the past two years, occupancy gains in buildings of 250,000 SF and larger have remained resilient. This 

stability is largely attributed to the ongoing need for space that offers a strategic balance of capacity, cost efficiency, and flexibility that is essential for distribution, e-commerce, and logistics users. 

As a result, vacancy rates have decreased across most bulk industrial size segments, with buildings exceeding 750,000 SF reflecting the sharpest decline of 340 basis points year over year.

Net Absorption by Size Range (msf) Vacancy Rates by Size Range
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Source: Newmark Research, CoStar

Leasing activity in the second quarter of 2025 totaled 15.0 MSF, continuing a modest rebound from the recent low of 11.3 MSF recorded at the end of 2024, though remaining well 

below post-pandemic peak levels reported in 2021 to 2022. This marks the second consecutive quarter of increasing leasing volume, demonstrating that demand continues to remain 

positive in the market.

Leasing Activity Rises for Second Consecutive Quarter

Total Leasing Activity (SF)
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Source: Newmark Research, CoStar

Industry types in the top five largest leases signed in the market have gradually shifted over time. While the logistics and distribution sector has been a main driver of leasing activity in 

the market, the sector experienced a slow-down beginning late in 2023. However, this trend reversed in the fourth quarter of 2024 with three deals signed in the 3PL sector followed by 

another two deals in the first quarter of 2025 and three deals in the second quarter of 2025, including leases by Hayes Company, DHL and Exel.

Top Five Largest Deals Done by Industry Type
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Source: Newmark Research, CoStar

The influx of 123.3 MSF of high-quality deliveries from 2021 to 2023 allowed Class A leasing activity, by square footage, to increase substantially and remain elevated through 2024 due to greater Class A space availability. However, 

as of the second quarter of 2025, Class A warehouse leasing activity on a square footage basis has declined from the historic highs recorded between 2021 and 2024 as newly delivered space is leased up. In the second quarter of 

2025, Class A leasing activity reached 7.8 MSF, representing 50.7% of overall year-to-date activity—down from 55.8% in the previous year, but well above the pre-pandemic annual average of 35.5% from 2009 to 2019. The 

proportion of Class A leasing compared with total leasing continues to indicate strong appetite for quality assets in the market, as long as new supply is delivered to support demand.

Class A Warehouse Leasing Decreases as Quality Deliveries Dwindle

Industrial Class A Leasing Volume and Percentage of Total Industrial Leasing Volume
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Source: Newmark Research, CoStar

Class A leasing activity accounted for 52.0% of leasing activity in the second quarter of 2025, down from the second-quarter average of 57.3% from the previous year but well above the pre-pandemic second-quarter average of 34.8% 

from 2009 to 2019. Leasing activity for Class A warehouse space generally remained strong in the market, outpacing supply in the market from 2009 to 2024, except in 2023. Due to strong leasing demand for quality industrial assets 

outpacing deliveries, Class A supply has racked up a compounded supply deficit of 118.0 MSF since 2009. The supply shortage and imbalance with demand is already beginning to show in the first half of 2025 and the trend will 

become more evident in the near term as the impact of a reduced construction pipeline becomes more pronounced. 

Flight to Quality: Class A Space Supply Deficit

Historical Deliveries and Industrial Class A Leasing Volume
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Preference for Modern Industrial Buildings Drives Demand 

Source: Newmark Research, CoStar

Modern industrial buildings currently account for 60.7% of the total vacant space in the market. However, modern industrial buildings have contributed to nearly all of positive net absorption over 

the past two years, underscoring strong user demand for newer facilities. Despite a growing supply of modern industrial buildings, it is still in short supply with vacant square footage accounting 

for only 5.5% of total inventory in the market. The higher vacancy rate for modern warehouses is largely supply-driven, whereas the continued rise in vacancies among legacy industrial properties 

is a result of sustained negative net absorption over the past two years, indicating a potential weakening or compression of demand. 

Net Absorption by Vintage Year (msf) Vacancy Rates by Vintage Year  
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Source: Newmark Research, CoStar

Sublease availability surpassed and has remained above the 10.0 MSF mark since the third quarter of 2023. In the second quarter of 2025, sublease availability continues to remain elevated at 14.0 

MSF, easing by 5.0% from the previous quarter’s all-time high. Large new subleases added onto the market include spaces from Olam International at 646,250 SF and Steve Silver Company at 

407,195 SF. Elevated interest rates, an inflationary environment and declining consumer demand are driving some firms to cont rol costs via supply chain optimization and consolidation, which includes 

putting excess or underutilized space up for sublease. 

Industrial Sublease Availability Remains Elevated, but Eases from Historical High

Available Industrial Sublease Volume (msf)
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Source: Newmark Research, CoStar

Sublease availability tends to be dispersed in the market, with the North Fort Worth and Northwest Dallas submarkets accounting for 28.5%  and 21.5% of available sublease space, respectively. Around 65% of 

subleases have terms between two to five years remaining on the lease followed by subleases with five to ten years of term le ft. Available sublease space remained high due to broader market conditions as 

impacted by elevated interest rates, inflation, and declining consumer demand. Companies that leased excess space during the pandemic era are continuing to adjust to normalized conditions by putting 

underutilized space on the market. 

Sublease Availability Driven by North Fort Worth and NW Dallas Submarkets

Available Industrial Sublease Volume (msf)
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Source: Newmark Research, CoStar

The construction pipeline increased for the third consecutive quarter to 31.5 MSF after hitting a recent low in the third quarter of 2024. Construction starts and new development continued to flatten 

in the second quarter of 2025 due to a challenging financing environment for new construction. As a result, the under-construction pipeline remains lower than quarterly levels reported from 2018 to 

2023, despite the recent increase. As economic conditions improve, lower deliveries coupled with outpacing demand will result in potential supply constraints.

Industrial Supply Pipeline Grows but Remains Low Compared to Recent Past

Industrial Under Construction and % of Inventory
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The North Fort Worth industrial submarket leads with 8.5 MSF of under-construction activity or 26.8% of the market’s share as of the end of the second quarter of 

2025. Over the past two years, the South Dallas submarket has led the market in deliveries, followed by the North Fort Worth submarket, primarily due to the 

availability of land for construction in both areas.

North Fort Worth Submarket Leads Recent Construction Activity

Currently Under Construction Industrial Activity by Submarket Historical Submarket Deliveries (msf)

Source: Newmark Research, CoStar
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Industrial average asking rents decreased 1.9% from the historical high reported in mid-2024 to $9.68/SF in the second quarter of 2025. Although year-over-year rent growth declined 

for the first time since 2017 from the all-time high, asking rents are expected to remain elevated as new, higher-quality assets are delivered. Overall, the pace of rent growth is 

anticipated to continue to flatten as new deliveries are expected to remain low in the market.

Asking Rents Decrease from Historical High, Rent Growth Declines

Industrial Average Asking Rent, $/SF, NNN Year-over-Year Asking Rent Growth Rate % Change

Source: Newmark Research, CoStar 
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Following the recent low at the end of 2024, leasing activity increased for the second consecutive quarter, reaching 15.0 MSF in the second quarter of 2025. However, 

leasing activity remains below the second-quarter average reported from 2011 to 2024 at 17.6 MSF. Currently, projects under construction are 39.0% preleased. 

Notable 2Q25 Lease Transactions

Select Lease Transactions

Tenant Building Landlord Submarket Type Square Feet

Confidential Core 45—Building 2
Grandview Partners / 

TRG Development South Dallas Direct New 1,027,068

A tenant signed a full building lease at 1401-1501 E Pleasant Run Rd. The deal is currently under a non-disclosure agreement.

Hayes Company Gateway East Trade Center Hunt Southwest East Dallas Renewal 712,900

The logistics and fulfillment company signed a 12-month renewal at 1285 Akron Way.

DHL Sylvania Logistics Center—Building 2 Ares Industrial REIT North Fort Worth Direct New 699,246

The tenant, a global logistics and mail company, signed a new lease to fully occupy 3400 N Sylvania Ave.

Exel Mark IV Commerce Park—Building 1 Dalfen Industrial North Fort Worth Renewal 581,000

The supply chain management and logistics company renewed the company’s lease at 2340 Providence Dr.

Rivian Intermodal Logistics Center—Building 1 NorthPoint Development North Fort Worth Direct New 525,000

The American electric vehicle manufacturer, Rivian, signed a new lease to occupy the entire distribution center at 1 Haslet County Rd. The building is slated to complete in 2026.

Source: Newmark Research
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Source: Newmark Research

Dallas-Fort Worth Industrial Submarket Map
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Source: Newmark Research

Dallas-Fort Worth Industrial Submarket Overview

Submarket Statistics – All Classes

Total  Inventory  

(SF)

Under 

Construction 

(SF)

Total Vacancy Rate
Qtr Absorption 

(SF)
YTD Absorption (SF) 

Direct Asking Rent 

(Price/SF)

Sublet Asking Rent         

(Price/SF)

Total Asking Rent 

(Price/SF)

DFW Airport 102,556,522 3,027,667 11.1% -3,416 1,025,383 $13.21 $10.11 $12.20 

East Dallas 72,435,301 315,546 13.2% -302,032 1,461,473 $8.27 $8.95 $8.28 

Great Southwest 131,061,896 1,874,553 8.7% 480,499 326,871 $9.37 $6.29 $8.53 

North Ft. Worth 157,952,625 8,459,892 8.3% 3,031,052 4,368,539 $8.79 $5.60 $7.59 

Northeast Dallas 141,274,185 5,087,938 6.8% -209,310 711,676 $10.42 $10.62 $10.45 

Northwest Dallas 134,009,402 3,238,451 9.7% 524,588 -746,951 $11.86 $10.04 $11.57 

South Dallas 167,546,430 3,062,320 10.5% 1,362,544 4,755,008 $6.17 $6.21 $6.18 

South Ft. Worth 120,505,593 5,340,893 8.8% 1,202,550 1,219,715 $8.01 $6.26 $7.91 

South Stemmons 129,548,416 1,130,732 7.4% 744,013 872,766 $11.87 $7.59 $11.64 

Market 1,156,890,370 31,537,992 9.1% 6,830,488 13,994,480 $10.09 $7.77 $9.68 

Please reach out to your
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Source: Newmark Research; CoStar

2Q25 Texas Industrial Market Overview

Austin Dallas-Fort Worth El Paso Houston San Antonio

Total Inventory (SF) 152,954,339 1,156,890,370 78,502,934 786,161,701 172,243,747

Under Construction 

(SF)
14,101,845 31,537,992 3,569,356 18,634,156 4,525,047

Total Vacancy Rate 14.3% 9.1% 14.4% 7.1% 10.5%

Quarter Absorption 202,559 6,830,488 -355,103 1,205,706 466,576

YTD Absorption 1,580,568 13,994,480 -153,446 1,897,571 222,874

Quarter Deliveries 2,564,651 6,870,336 816,354 3,992,379 1,284,352

YTD Deliveries 6,165,355 10,165,879 2,427,137 7,459,186 3,833,912

Direct Asking Rate 

(NNN/SF)
$14.80 $10.09 $7.75 $10.38 $8.67

Sublet Asking Rate 

(NNN/SF)
$11.55 $7.77 $6.47 $8.35 $7.78

Total Asking Rate 

(NNN/SF)
$14.33 $9.68 $7.59 $10.27 $8.63

Please reach out to your
Newmark business contact for this information
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– Dallas is centrally located, making it a prime spot for logistics and distribution 

operations with 99% of the U.S. population served within 48 hours drive-time.

– The region has excellent transportation infrastructure, including major highways, 

railroads, and airports. The Dallas-Fort Worth International Airport is connected to 
every major city in the continental U.S. within four hours and hosts 20 cargo and 

freight carriers.

– Dallas has a strong business climate, attracting numerous companies and 

investments. The market is home to 48 Fortune 1000 headquarters coupled with no 
corporate income and personal income tax.

– The industrial market benefits from strong demand as by bolstered logistics and 
manufacturing companies.

Dallas-Fort Worth Industrial Market

– The overall vacancy rate remains elevated, because of an influx of new supply 

coming online over the past two years.

– Rent growth continues to remain high despite declining from the historical peak. 

– Limited new construction may slow future growth, especially given the estimated 
existing supply deficit of over 118 MSF of Class A space since 2009.

– Economic fluctuations and uncertainty can impact industrial demand and leasing 

activity.

– Continued expansion of e-commerce offers significant opportunities for industrial 

space demand.

– Investment in revitalizing older industrial buildings can attract new tenants.

– Increasing demand for sustainable and energy-efficient facilities presents new 

business opportunities.

– Advanced manufacturing development and potential “Nvidia effect” could propel 

market to become an advanced manufacturing hub.

– Potential economic uncertainty, particularly surrounding tariff and global trade, 

could reduce industrial space demand.

– Due to rising costs and not being as cheap as it used to be, other cities with similar 

advantages may attract businesses away from Dallas.

– Rising construction costs and tighter financial conditions create headwinds for 

landlords and developers that will impact future supply needs.

– Talent skill gap mismatches may affect the potential growth trajectory of industrial 

demand in the market.

Strengths Weaknesses

Opportunities Threats

Please reach out to your
Newmark business contact for this information
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Source: Newmark Research, Dallas Regional Chamber, USA Trade Online

Major Impact Drivers

Dallas-Fort Worth Industrial Outlook is Connected to Global Trade

DFW Trade Around the World (2024 Top Trading Partners—DFW Trade District)

6th Largest 

Export 

Market in the 

U.S.

Top Export 

Countries: 

Mexico, 

Canada, China, 

Germany & 

UAE

88% Exporting 

Companies 

Have Fewer 

Than 500 

Employees

29% Share of 

Texas 

Economy

Logistics & 

Distribution and 

Manufacturing 

Tenants

Top DFW Export Sectors

Aerospace Product & Parts

Semiconductor & 

Other Electric Component

Communications Equipment

Motor Vehicle 

Manufacturing

Motor Vehicle Parts

14.7%

8.7%

8.4%

7.2%

5.1%
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When isolating the logistics and distribution sector leasing trends among the top five largest deals signed in Dallas and comparing them to the national Logistics Managers’ Index, a 

trend emerges: Logistics deals signed in Dallas appear to lag the national index by approximately five quarters. The first half of 2025 continued to reflect this pattern, with the Logistics 

Managers’ Index remaining an important indicator to watch for forecasting future logistics demand trajectories in the market through the rest of 2025 and beyond.

Dallas-Fort Worth Industrial Outlook: Logistics Managers’ Index One to Watch

Logistics & Distribution Leases in Top Five Deals vs. Logistics Managers’ Index Logistics Managers’ Index Leads by 5 Quarters (Index Shifted Back)

Source: Newmark Research, Moody’s Analytics, CoStar 
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