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NEWMARK

Economy

– Iberia Foods executed the quarter’s largest lease, signing a 159,000-SF sublease at 10601 
Southport Drive in the SE Orange County submarket.

– The quarter reported a mix of lease types, with two of the largest deals being renewals and two 
others being direct new leases. Activity was centered around the SE Orange County submarket 
where three of the top five deals were signed. 

– This quarter’s notable deals spanned a wide range of industries, including several that are not 
typically represented among the largest transactions, such as food and beverage, 
manufacturing, and professional and business services. The breadth of activity underscores a 
resilient market, with occupiers targeting strategic, well-located facilities to support operations, 
particularly within the manufacturing sector.

− During the first quarter of 2026, the unemployment rate in the Orlando market rose by 88 basis 
points year over year to 4.2% and remains below the current national average of 4.4%.

− In December 2025, Orlando’s year-over-year job growth was 0.3%, slightly outperforming the 
0.1% national average. However, annual job growth declined by 196 basis points year over year.

− Five of the ten major employment sectors posted job gains over the past year, led by the 
education and health industry, which recorded a robust 5.3% increase.

− Industrial employment in the market continued to decelerate year over year, with manufacturing 
down 1.4% and trade/transportation/utilities down 1.7%. Meanwhile, mining and construction 
grew by a modest 0.1%.

Market Observations
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Major Transactions

– Overall rental rates rose 0.9% year over year to $11.23/SF but fell from the previous quarter’s 
all-time high of $11.47/SF.

– New deliveries totaled 426,754 SF in the first quarter of 2026, the second lowest in recent 
quarters. Meanwhile, the market realized 267,064 SF of positive absorption during the quarter, 
continuing a trend seen since the pandemic.

– As a result of new supply outpaced demand by 159,690 SF, the vacancy rate rose by 70 basis 
points quarter over quarter and by 60 basis points year over year to 9.2%.

– The under-construction pipeline is now 1.0 MSF, or just 0.6% of total inventory as new starts 
slowed to its lowest level since 2015. Currently, 35.2% of space underway is preleased.

Leasing Market Fundamentals

– Orlando’s under-construction pipeline is now at its lowest point in more than a decade, setting 
the stage for a near-term supply and demand rebalancing.

– Vacancy will continue to decline as move-ins outpace a smaller construction pipeline, with 
absorption supported by solid preleasing and tenants backfilling spaces.

– Asking rents are expected to rise at a slower pace, driven by high-quality new product 
commanding premium pricing.

Outlook
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The Orlando market has generally outperformed the national average in both employment growth and unemployment rates since mid-2021. In the face of national economic 

headwinds that have negatively impacted the job market, the Orlando metro continues to demonstrate resilience and post below-average unemployment rates and above-average job 

growth. Over the past year, the unemployment rate in the Orlando metro increased by 88 basis points to 4.2% in December 2025 but remains below the current national average of 

4.4%. Additionally, as of the end of 2025, annual employment growth in Orlando was 0.3%, representing a 196-basis-point decline year over year, yet remaining 26 basis points above 

the national rate of 0.1%.

Employment Trends Continue to Outperform the National Average
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Unemployment Rate*, Seasonally Adjusted Nonfarm Payroll Employment, Seasonally Adjusted, 12-Month % Change

Source: U.S. Bureau of Labor Statistics, Orlando MSA

*October 2025 government shutdown missing data addressed with duplicating September 2025’s data
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Known for its tourism sector, the Orlando market’s top two employment industries account for 38.2% of the total market share. The industrial-using trade/transportation/utilities sector 

is the third largest industry in the market, accounting for 17.7% of the workforce. Five of the ten major employment sectors posted job gains over the past 12 months, led by the 

education and health industry, which recorded a 5.3% increase. Over the past year, industrial-using sectors posted mixed results: mining and construction jobs grew at 0.1% while 

manufacturing and trade/transportation/utilities employment declined by 1.4% and 1.7%, respectively. 

Industrial Employment Report Mixed Growth
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Employment by Industry, December 2025 Employment Growth by Industry, 12-Month % Change, December 2025

Source: U.S. Bureau of Labor Statistics, Orlando MSA  
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As of December 2025, trade/transportation/utilities employment was 269,008, down 1.7% year over year, continuing a downward trend that began in September 2025. Despite the 

pullback, the sector’s employment remained elevated, reflecting a 2.4% decline from the April 2025 peak. Meanwhile, manufacturing posted the ninth consecutive month of negative 

year-over-year growth, down 1.4% to 51,624 employees. Together, these trends point to a modest recalibration: freight-related employment remains elevated but is beginning to ease, 

while manufacturing payrolls have declined from the January 2024 peak of 53,522 amid ongoing cost discipline.

Manufacturing and Trade Jobs Continue to Contract
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Source: U.S. Bureau of Labor Statistics, Orlando MSA  

Total Employment and 12-Month Growth Rate, Trade/Transportation/Utilities Total Employment and 12-Month Growth Rate, Manufacturing
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In the first quarter of 2026, Orlando’s industrial vacancy rate rose 70 basis points quarter over quarter and 60 basis points year over year to 9.2%, the highest level since the third 

quarter of 2013. While the market posted solid quarterly absorption of 267,064 SF, it also added 426,754 SF of new inventory, resulting in an oversupply of 159,690 SF and leading to 

the rise. Absorption is expected to remain positive, and as completions slow, supply pressure should moderate, allowing vacancy—though still elevated—to trend lower.

Vacancy Rises to Recent Peak as Supply Outpaces Demand
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Source: Newmark Research, CoStar
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Orlando’s industrial demand remains skewed to larger assets, particularly buildings 250,000 SF and larger, which have driven 52.7% of absorption since 2019. Most recently, buildings 

250,000 SF and above realized 375,418 SF of occupancy gains during the first quarter of 2026 while reporting the highest vacancy rate in the market at 14.2%. Mid-sized buildings in the 

100,000 to 249,999 SF segment reported negative demand of 16,322 SF, leading vacancy to rise by 120 basis points year over year to 11.8%. Even with vacancy elevated, large-format 

buildings will continue to capture most of the market’s demand as the market works through its pipeline.

Demand for Large Buildings Drives Occupancy Gains Despite Elevated Vacancy
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Net Absorption by Size Range (SF) Vacancy Rates by Size Range

Source: Newmark Research, CoStar
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NEWMARK

Modern industrial buildings, those aged 18 years or younger, currently account for 60.7% of the total vacant space in the market. However, all positive net absorption since 2024 has been 

attributed to modern industrial buildings, highlighting strong user demand for newer facilities. Although vacancy in modern warehouses rose by 170 basis points quarter over quarter to 

18.9% as of the end of the first quarter of 2026, it remained 90 basis points lower year over year. The higher vacancy rate for modern warehouses is largely supply-driven from the influx 

of new deliveries coming online in 2024. Meanwhile, the gradual rise in vacancies among legacy industrial properties is a result of sustained negative net absorption over the past two 

years, indicating a potential weakening or compression of demand. 

Preference for Modern Industrial Buildings Drives Demand 
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Source: Newmark Research, CoStar

Net Absorption by Vintage Year (SF) Vacancy Rates by Vintage Year  
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Total Leasing Activity (SF)

Leasing activity declined for the third consecutive quarter, falling 32.3% quarter over quarter and 42.3% year over year to 1.8 MSF in the first quarter of 2026. Leasing volume 

nevertheless remained 6.7% above the cycle low of 1.7 MSF recorded in the second quarter of 2024. The slowdown largely reflects fewer large one-off transactions and normal 

deal-timing effects. Taken together, these trends point to a market that is still active but choppier from quarter to quarter, with potential for more consistent absorption as tenants begin 

to occupy recently leased spaces.

Industrial Quarterly Leasing Continues to Drop
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Source: Newmark Research, CoStar
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Industrial Class A Leasing Volume and Percentage of Total Industrial Leasing Volume

Class A leasing activity totaled 495,959 SF in the first quarter of 2026, down 42.0% quarter over quarter. Class A leasing activity now comprises 26.8% of all leasing, reflecting a dip 

from the 31.3% share recorded in the previous quarter.  Despite the dip, Class A leasing activity’s share of total leasing activity remains 30 basis points above the historical 16-year 

average of 26.5%. Despite the slip in leasing activity this quarter, demand for high quality spaces remains high and will continue to be a major driver of leasing in the future. 

Class A Warehouse Leasing Falls, but Remains Above Historical Average
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Source: Newmark Research, CoStar
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Available Industrial Sublease Volume (MSF)

As of the first quarter of 2026, sublease availabilities in the Orlando industrial market reached a new record high of 2.1 MSF, representing quarterly and annual increases of 11.7% and 

10.5%, respectively. Notable subleases listed on the market during the quarter include Samsung’s 191,899-SF space at 19925 Independence Boulevard and Skyline Displays’ 127,344-

SF listing at Crews Commerce Center. The rise in sublease availabilities is indicative of a broader shift within the market, with current levels more than three times greater than the 

pre-pandemic average of 648,770 SF recorded from 2012 to 2019. This increase in sublease availability is likely the result of businesses continuing to adapt to new economic 

conditions, choosing to list excess space in an effort to cut costs and streamline operations.

Industrial Sublease Availability Rises For Third Consecutive Quarter to Record High
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Source: Newmark Research, CoStar
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Industrial Under Construction and % of Inventory

Under-construction volume in the first quarter of 2026 totaled 1.0 MSF, representing substantial declines of 57.8% quarter over quarter, 72.9% year over year and marking the lowest 

level since 2015. As a result, the declining pipeline closed the quarter 63.5% below the 15-year historical quarterly average of 2.8 MSF. This marks the third consecutive quarter that 

the pipeline has closed below the 15-year historical quarterly average. As more developments near completion, it is likely that construction activity will remain below historical levels 

as new construction starts continue to dwindle. Currently, 35.2% of space underway is preleased.

Construction Pipeline Drops to Lowest Level in a Decade
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Source: Newmark Research, CoStar

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

0.0

2.0

4.0

6.0

8.0

10.0

12.0

1Q09 1Q10 1Q11 1Q12 1Q13 1Q14 1Q15 1Q16 1Q17 1Q18 1Q19 1Q20 1Q21 1Q22 1Q23 1Q24 1Q25 1Q26

%
 o

f 
In

v
e

n
to

ry

S
F

, 
M

ill
io

n
s

Under Construction % of Inventory



NEWMARK

Within the Orlando industrial market, the SE Orange County submarket leads in construction activity, with 456,686 SF underway, representing 44.1% of the total pipeline and 

highlighting current position as a preferred logistics and distribution hub. Meanwhile, the NW Orange County submarket has delivered 6.0 MSF of new product since 2023, or 42.1% 

of all deliveries over the same period. However, the NW Orange County submarket currently has only 207,754 SF under construction, or 18.4% of the market’s pipeline, reflecting a 

shift in development activity to the south after leading inventory growth in recent years.

SE Orange County Drives New Development; NW Orange County Leads in Deliveries

16

Currently Under Construction Industrial Activity by Submarket Historical Submarket Deliveries, 2023 – YTD 2026

Source: Newmark Research, CoStar
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Industrial average asking rents declined in the first quarter of 2026 to $11.23/SF, falling 2.1% from the previous quarter’s historical high of $11.47/SF. Annual rental rate growth has 

slowed significantly since 2021, rising by only 0.9% year over year in the first quarter of 2026. Rent gains in recent years can be attributed to the ongoing influx of new, higher-quality 

supply and a strong preference for modern facilities by most tenants. However, as the dwindling stock of new supply delivers, the pace of rent growth is expected to moderate further, 

with future increases likely driven more by localized demand and limited availability of high-quality space rather than widespread market-wide supply. 

Asking Rents Cool, But Remain Near Historical Highs

17
Source: Newmark Research, CoStar

Industrial Average Asking Rent, $/SF, NNN Year-over-Year Asking Rent Growth Rate % Change
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Five Largest Deals Done by Industry Type

Industry representation among the market’s five largest leases has gradually shifted over time. Since 2023, the logistics and distribution sector has most frequently appeared in the 

biggest deals. However, the first quarter of 2026 included several industries rarely seen in the top five largest deals in the market, such as professional and business services and 

manufacturing. Food and beverage made the list of top five largest leases for the third consecutive quarter.

Top Five Largest Deals Done by Industry Type

18
Source: Newmark Research, CoStar
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Notable 1Q26 Lease Transactions

Leasing activity declined 32.3% quarter over quarter and 42.3% year over year to 1.8 MSF in the first quarter of 2026. Despite the slowdown, the market was still led by new leases 

and expansions, with four of the five largest transactions falling into these categories. Three of those top five deals were completed in the Southeast Orange County submarket, 

highlighting the depth of demand there. Notably, four of the five were signed by tenants in sectors not typically represented among the largest deals, including food and beverage, 

manufacturing, and professional and business services.

Southeast Orange County Anchors the Quarter’s Largest Transactions

19
Source: Newmark Research, CoStar

Tenant Building Submarket Type Square Feet

Iberia Foods 10601 Southport Drive SE Orange County Sublease 159,000

Iberia Foods, a food and beverage distributor serving U.S. Hispanic and Caribbean markets, signed a 32-month sublease.

Uber 7575 Chancellor Drive SW Orange County Direct New 100,800

The rideshare company inked a deal securing 50% of 7575 Chancellor Drive, with occupancy scheduled for October 2026.

Blue Hippo 1090 Gills Drive SE Orange County Renewal/ Expansion 91,318

The custom fabrication and display company has been a tenant in the building since November 2020 and recently renewed and expanded its footprint by 86,486 SF, bringing its total occupancy to 61.9% of the building.

Hildrup 10850 Lee Vista Blvd SE Orange County Direct New 79,840

The logistics company provides relocation and last-mile delivery services, and as of February 2026, occupies 56.3% of the property, sharing the building with marketing firm Czarnowski and interior design company 

Interior Logic Group.

Access 1451 Ocoee Apopka Rd & State Hwy 414 NW Orange County Renewal/ Expansion 70,058

The HR solutions firm has been a tenant at this location since September 2018 and recently expanded its footprint by 30,000 SF, bringing its occupancy to 35% of the building which now houses 70 employees.
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Orlando Industrial Submarket Map
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Source: Newmark Research
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Orlando Industrial Submarket Overview
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Source: Newmark Research

Submarket Statistics – All Classes

Total  Inventory  

(SF)

Under 

Construction (SF)

Total 

Vacancy Rate

Qtr Absorption 

(SF)

YTD Absorption 

(SF) 

WH/Dist Asking 

Rent (Price/SF)

R&D/Flex Asking 

Rent (Price/SF)

Average Asking 

Rent (Price/SF)

Brevard County 20,484,274 0 3.0 % 35,750 35,750 $11.59 $14.25 $12.71

Lake County 10,170,298 0 23.4 % -201,010 -201,010 $6.85 $12.06 $6.92

NE Orange County 784,909 0 5.4 % 16,337 16,337 - $15.50 $15.50

NW Orange County 35,236,491 112,000 13.5 % 248,755 248,755 $11.54 $16.11 $12.25

Osceola County 7,440,371 274,900 5.4 % -8,664 -8,664 $12.47 $11.98 $12.43

SE Orange County 52,846,358 456,686 9.2 % 223,963 223,963 $10.48 $18.48 $11.27

Seminole County 18,629,124 192,616 5.1 % -26,727 -26,727 $12.94 $14.60 $12.86

SW Orange County 29,352,161 0 7.3 % -21,340 -21,340 $10.94 $16.76 $11.70

Market Total 174,943,986 1,036,202 9.2 % 267,064 267,064 $10.61 $15.84 $11.51

Please reach out to your
Newmark business contact for this information



NEWMARK

1Q26 Central Florida Industrial Market Overview
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Source: Newmark Research; CoStar

Orlando Tampa

Total Inventory (SF) 174,943,986 257,672,515

Under Construction (SF) 1,036,202 4,787,493

Total Vacancy Rate 9.2% 8.7%

Quarter Absorption 267,064 419,690

YTD Absorption 267,064 419,690

Quarter Deliveries 426,754 884,298

YTD Deliveries 426,754 884,298

Direct Asking Rate ($/SF) $11.51 $9.32

Sublet Asking Rate ($/SF) $9.03 $7.49

Total Asking Rate ($/SF) $11.23 $9.14

Please reach out to your
Newmark business contact for this information
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Strengths

– A smaller future pipeline should help the market work through current vacancy.

– In-migration and e-commerce growth support 3PL and retailer expansion.

– New Class A space at competitive rents can pull tenants from older product.

– Large blocks in modern buildings give big-box users options that were scarce.

– The region boasts strong links to major highways, railroads, airports and ports enhancing appeal 
for regional distribution and last-mile operations.

– Orlando benefits from strong population and job growth that fuels long-term demand for logistics 
and distribution space.

– The industrial inventory is relatively modern, with a high share of post-2010 product and growing 
stock of large-format warehouses.

– The market has maintained generally positive net absorption through recent cycles, even as 
many U.S. peers turned negative.

Orlando Industrial Market

25

Opportunities

– High vacancy rates, particularly in newer industrial buildings, are being driven by a wave of 
speculative development.

– Limited land in core infill areas restricts new development and pushes users to periphery 
submarkets.

– Slower industrial job growth is taking some pressure off demand.

– Sublease space is rising, adding shadow supply in several submarkets.

Weaknesses

– Slower economic growth and high interest rates may curb industrial demand.

– Prolonged high vacancy could force deeper concessions and limit rent growth.

– Higher construction and financing costs challenge new development and values.

– Competing Florida hubs like Tampa and Jacksonville may capture some tenants.

Threats

Please reach out to your
Newmark business contact for this information
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Economic Overview— GMP (Millions $) VS. YoY (%) Change

Despite economic headwinds, gross metropolitan product continues to increase, albeit at a slower pace. Most recently, gross metropolitan product rose 6.6% year over year to reach a 

new all-time high of $233.2 billion.

Orlando Gross Metropolitan Product

26
Source: Moody’s Analytics
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In the first quarter of 2026, CMBS remained the leading source of debt financing, accounting for 51.6% of the total volume. Government agency maturities are front loaded at $13.6 

billion through 2030 followed by CMBS maturities at $6.5 billion and bank maturities at $2.8 billion. Across all debt sources, the peak maturity year is 2029 at $6.1 billion, 

underscoring the importance of evaluating upcoming maturities as a gauge of future market economic health. The concentration of near-term maturities highlights refinancing risk in a 

higher-rate environment, indicating the importance of credit quality and capital planning over the next cycle.​

Higher Loan Volume Due in 2029
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Financing Source (by volume) Debt Maturity Schedule, Dollars in Billions (by loan type)

Source: RCA, Newmark Research
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Commercial Mortgage Maturities

As of the first quarter of 2026, industrial loans comprise 5.1% of the upcoming $26.4 billion of loans maturing within the next five years, representing a relatively limited share of total 

maturities. By contrast, multifamily accounts for 65.5% of near-term maturities, but refinancing risks remain relatively manageable given the sector’s stronger performance and 

continued lender appetite. This divergence highlights a more discerning capital market, one increasingly focused on asset quality and operational resilience.

Multifamily Maturities Particularly Elevated Through 2030, Industrial Not So Much

28
Source: RCA, Newmark Research
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Newmark has implemented a proprietary database and our tracking methodology has been revised. With this expansion and refinement in our data, there may be adjustments in historical statistics including availability, asking rents, absorption and effective rents. Newmark Research Reports are available at nmrk.com/insights.

All information contained in this publication (other than that published by Newmark) is derived from third party sources.  Newmark (i) has not independently verified the accuracy or completeness of any such information, (ii) does not make any warranties or representations, express or implied, concerning the same and (iii) does not assume any liability or responsibility for errors, mistakes or inaccuracies 

of any such information. Further, the information set forth in this publication (i) may include certain forward-looking statements, and there can be no guarantee that they will come to pass, (ii) is not intended to, nor does it contain sufficient information, to make any recommendations or decisions in relation to the information set forth therein and (iii) does not constitute or form part of, and should not be 

construed as, an offer to sell, or a solicitation of any offer to buy, or any recommendation with respect to, any securities. Any decisions made by recipient should be based on recipient’s own independent verification of any information set forth in this publication and in consultation with recipient’s own professional advisors. Any recipient of this publication may not, without the prior written approval of 

Newmark, distribute, disseminate, publish, transmit, copy, broadcast, upload, download, or in any other way reproduce this publication or any of the information it contains with any third party. This publication is for informational purposes only and none of the content is intended to advise or otherwise recommend a specific strategy. It is not to be relied upon in any way to predict market movement, 

investment in securities, transactions, investment strategies or any other matter. If you received this publication by mistake, please reply to this message and follow with its deletion, so that Newmark can ensure such a mistake does not occur in the future.
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