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Market Observations: What We Know

Net Absorption

Greater Boston saw net negative
absorption during the quarter, as
companies continue to right-size
and oversupply is worked through.

Tenant Demand

Tenant demand saw a meaningful
uptick this quarter, with several
sizable requirements active across
the Metro.

Development

Active life science development
is largely limited to build-to-suit
projects, with new construction
unlikely to proceed without
meaningful pre-leasing
commitments.

Source: Newmark Research

The strongest leasing quarter
since the third quarter of 2022,
headlined by TransMedics’
full-building lease in Somerville,
also showed additional depth
with several other sizable deals.

Asking Rents

Asking rents continue to slide as
landlords become more aggressive
in pursuing deals. They remained
unusually elevated during the rapid
rise in vacancy, so this may simply
represent a reversion toward
historical norms.

Capital Markets

This marked the second
consecutive quarter in which a
life science building was acquired
by an owner-user, taking
advantage of market conditions
to secure long-term space for its
operations.
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Market Observations: What We Expect

Al continues to be top of mind for
many life science companies, and
its potential impact on how they
conduct research will be worth
watching.

Capital markets conditions remain
cautious but are gradually
improving, with investors selectively
re-entering the space. Owner-users
may continue to purchase assets
where they can find value and
create a long-term home.
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NIH FUNDING

CAPITAL MARKETS

Fundamental leading indicators,
namely leasing velocity and tenant
demand, increased meaningfully
this quarter, paving the way for
stabilization and, ultimately, a
reversal in market conditions.

Any changes to NIH funding will likely
have an outsized effect on
Massachusetts as it typically ranks
first in the country in funding per
capita, with the market currently
feeling some uncertainty in this
regard.

Source: Newmark Research
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Boston Unemployment Steady Amid Layoffs

Boston’s unemployment rate has remained stable, experiencing only a modest increase by December 2025. Since the second quarter of 2025, the rate has fluctuated within a narrow band,
averaging 4.45%. This stability points to a resilient local labor market. Notably, recent workforce reductions at Tessera Therapeutics, Takeda, and Thermo Fisher, primarily within the biotech
sector, have not yet impacted Boston’s overall unemployment rate. The city’s unemployment rate remains closely aligned with the U.S. average, underscoring how local labor trends continue
to mirror national patterns.

Unemployment Rate | Seasonally Adjusted
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*Due to the government shutdown, there is no data for October 2025
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Business Confidence Fluctuates in Early 2026

The Associated Industries of Massachusetts (AIM) Business Confidence Index surpassed neutral territory in February 2026 before reverting to below neutral on its latest reading in March.
This is due to the escalation of the military conflict in the Middle East and in lieu of greater macroeconomic clarity; business confidence will likely remain muted.

Business Confidence Index (BCI)
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Local Labor Market Conditions Leveling off

Openings for life science-related occupations in the Boston metro area are still below peak levels and employment within the local research and development segment continues to tick along,
seemingly leveling off. Interestingly, job openings have reversed course and have picked up since the end of 2025. Alongside elevated tenant demand and leasing this quarter, there are
some signs of a turnaround in the Life Science market.

Scientific Research & Development Employment, NSA Life Science Industry Active Job Postings | Boston MSA
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Life Science Funding Flat Year-over-Year

Please reach out to your

Newmark business contact for this information
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Biotech’s IPO Slump Reversal Continues with Momentum

Please reach out to your

Newmark business contact for this information
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Challenges Face Public Funding Landscape in Massachusetts

Please reach out to your

Newmark business contact for this information
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Laboratory Fundamentals Continue to Stabilize

Following a sustained period of rising vacancies, the life science market recorded its first decrease in the fourth quarter of 2025. Although that trend reversed in the first quarter of 2026, the
overall vacancy rate increased by only 30 basis points from the end of 2025, remaining consistent with the level recorded in the third quarter of 2025. An uptick in leasing velocity this quarter
should help reduce the elevated vacancy rate as tenants begin occupying their new spaces over the next few quarters.

Historical Vacancy

40%

35.9%
35%
30%
25%
20%

15%

10%

5%

4.9% 5.1%

0%
1Q16 3Q16 1Q17 3Q17 1Q18 3Q18 1Q19 3Q19 1Q20 3Q20 1Q21 3Q21 1Q22 3Q22 1Q23 3Q23 1Q24 3Q24 1Q25 3Q25 1Q26

Total Vacancy (%) Long Term Avg. Vacancy Trendline (10-Yr)

NEWMARK 13

Source: Newmark Research



Supply—Demand Imbalance Persists but Continues to Ease

On a four-quarter moving basis, RBA delivered remains at its lowest level since the third quarter of 2021, reflecting the ongoing correction of the region’s oversupply. In many cases, sites
previously slated for lab development are either on hold or being reconsidered for alternative uses as the supply-demand imbalance persists. Net absorption was negative this quarter and

remains slightly negative on a four-quarter average, underscoring the mixed currents shaping the market.

Historical Construction Deliveries and Net Absorption

23
1.8

1.

SF, Millions
w

©

0.

0.

w

1Q16 3Q16 1Q17 3Q17 1Q18 3Q18 1Q19 3Q19 1Q20 3Q20 1Q21 3Q21 1Q22 3Q22 1Q23 3Q23 1Q24 3Q24 1Q25 3Q25 1Q26

m Net Absorption (4-Quarter Average) u RBA Delivered (4-Quarter Average)
NEWMARK

Source: Newmark Research

14



Occupancy Losses Persist in Greater Boston

Please reach out to your

Newmark business contact for this information
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Laboratory Demand and Leasing Starts the Year Out Strong

Laboratory demand and leasing activity both started 2026 on a strong note, with first-quarter data showing demand levels not seen since the fourth quarter of 2024 and the most active
leasing quarter since the third quarter of 2022. The quarter was headlined by TransMedics’ full-building lease at 188 Assembly Park Drive in Somerville, totaling 495,000 square feet. In
addition, six more leases above 40,000 square feet added depth to this quarter’s leasing velocity. Both demand and leasing volume are leading indicators of market fundamentals, reflecting

tenant decisions that will translate into occupancy in the coming quarters.

Historical Active Tenants in the Market and Leasing Activity
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Elevated Leasing Levels Across the Metro

Please reach out to your

Newmark business contact for this information
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Unprecedented Development Cycle Drove Life Science Oversupply

Please reach out to your
Newmark business contact for this information
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Core-and-Shell Space Concentrated in Select Submarkets

Please reach out to your
Newmark business contact for this information
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Overall Laboratory Rents Correcting from Peak Pricing

Overall asking rents for laboratory space fell below $80 per square foot for the first time since the third quarter of 2021, declining just under 2% quarter-over-quarter. The decrease was
broad-based, with both Class A and Class B asking rents down from the end of 2025. Despite elevated vacancy levels, asking rents in recent quarters have remained relatively stable, defying
the typical inverse relationship between vacancy and pricing. With leasing activity and tenant demand both strengthening, rent trends will be important to monitor in the quarters ahead.

Average Asking Rent ($/SF, NNN) by Class Change in Average Asking Rent ($/SF, NNN) Peak to 1Q26
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Despite Unwinding, Cambridge Remains Sought After Amongst Quality Tenants

Please reach out to your
Newmark business contact for this information
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Cambridge Price Premium Weakens to Begin 2026

Please reach out to your

Newmark business contact for this information
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Kendall Square (Maybe Unsurprisingly) Outperforms Cambridge and Broader Metro

Please reach out to your
Newmark business contact for this information
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The (Slow) Return to Norm | A Forward Look on the Greater Boston Lab Market

Please reach out to your

Newmark business contact for this information
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Submarket Summary

Please reach out to your
Newmark business contact for this information
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Cambridge Market Overview

Please reach out to your
Newmark business contact for this information
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Boston Market Overview

-

Please reach out to your
Newmark business contact for this information
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Suburban Market Overview

Please reach out to your
Newmark business contact for this information
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Submarket Overview

Please reach out to your
Newmark business contact for this information
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Newmark has implemented a proprietary database and our tracking methodology has been revised. With this expansion and refinement in our data, there may be adjustments in historical statistics including availability, asking rents, absorption and effective rents. Newmark Research Reports are available at nmrk.com/insights

All information contained in this publication (other than that published by Newmark) is derived from third party sources. Newmark (i) has not independently verified the accuracy or completeness of any such information, (ii) does not make any warranties or representations, express or implied, concerning the same and (iii) does not
assume any liability or responsibility for errors, mistakes or inaccuracies of any such information. Further, the information set forth in this publication (i) may include certain forward-looking statements, and there can be no guarantee that they will come to pass, (ii) is not intended to, nor does it contain sufficient information, to make
any recommendations or decisions in relation to the information set forth therein and (iii) does not constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of any offer to buy, or any recommendation with respect to, any securities. Any decisions made by recipient should be based on recipient’s own
independent verification of any information set forth in this publication and in consultation with recipient’s own professional advisors. Any recipient of this publication may not, without the prior written approval of Newmark, distribute, disseminate, publish, transmit, copy, broadcast, upload, download, or in any other way reproduce this
publication or any of the information it contains with any third party. This publication is for informational purposes only and none of the content is intended to advise or otherwise recommend a specific strategy. It is not to be relied upon in any way to predict market movement, investment in securities, transactions, investment
strategies or any other matter. If you received this publication by mistake, please reply to this message and follow with its deletion, so that Newmark can ensure such a mistake does not occur in the future.
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